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WASC Commission Action Letter

Preliminary Comments Submitted by Alma M. Garcia for consideration by IE subcommittee

March 31, 2010

Please refer to: 

A.
Page 2 of Action Letter- Paragraph on Inclusive Excellence

Note: WASC Commission Action Letter on the WASC website. The letter is posted at www.scu.edu/wasc, at the "Reports and Data" link.  The site is password protected. Use your Groupwise ID and Password to enter.

B. Please refer to Pp.12-15 and P. 34 of Report of the WASC Visiting Team Capacity and Preparatory Review (see www.scu.edu/wasc)

I would summarize WASC findings/ recommendations on IE as follows:

· SCU has explicitly defined IE in various documents using a combination of general and group specific definitions regarding the groups to be target within the umbrella of Inclusive Excellence

· WASC restates that the 2000 WASC Action Letter “identifies diversity (defined tin terms of race, ethnicity and gender) as a central aspect to be addressed with particular attention to increasing the numbers of women and minorities, especially African American and Latinas/Latinos in the faculty, administration and student body.” (Visiting Team CPR, p.13)

· The 2010 Action Letter recognizes that SCU has made “important steps towards building and promoting a community of inclusive excellence but has not yet achieved gains of the proportion of underrepresented groups in the student body, faculty and staff.”  

· Despite WASC’s past recommendations, SCU continues to be challenged to making “meaningful progress” moving towards its goal of IE

· WASC points out that SCU needs to improve university wide communication of its definition/goals and action plans regarding IE

· SCU needs to reevaluate present decentralized organizational structure(s) regarding IE 9Diversity Council)

My responses for consideration by IE Subcommittee

· SCU needs to focus but not limited its diversity initiatives.  The focus on recruiting and retaining faculty, student and staff of color does not preclude the development of diversity initiatives that focus on other groups.  The 2010 letter uses the term “underrepresented groups” and I read this as an attempt by WASC to provide a foundation for SCU to expand it focus but not lose sight of the priority on race, ethnicity and gender diversity. 

· SCU needs to be more proactive in stressing SCU’s plan for diversity.  The WASC report and Action Letter acknowledge that SCU has articulated the university’s vision of diversity but needs to communicate this to the entire community.

· SCU needs to step back and evaluate present structures it has put in place to address IE.  Specifically, SCU needs to set up an evaluation process that compares a decentralized organizational structure (council) with a more centralized one (senior professional)

My General Overview of 2010 Action Letter.

I believe that WASC will be looking at SCU in terms of how we make more immediate, concrete and long-range plans in meeting our goal of IE.  WASC expects more immediate means to design, implement and, above all, institutionalize IE at SCU.  As I have stated on many occasions, I have been at SCU 28 years and have seen diversity committees and their recommendations come and go and still WASC is concerned with the tangible outcomes that SCU has accomplished.  WASC has a similar historical memory of SCU and so I believe that the 2010 Action Letter provides SCU with another opportunity to make immediate improvement regarding IE.
� I have not listed all of the recommendations.  Please add others.





