March 2, 2009

Dear Planning Action Council members:

Thank you for focusing the March 10 discussion of the PAC on the draft documents for the WASC Capacity and Preparatory Review (CPR) Report. Your feedback on the draft will be very helpful to the WASC Committee and Sub-Committees.

Please read this email carefully. It outlines a structure for our discussion, and assigns to each of you a specific responsibility. The draft CPR report is posted on a password protected ANGEL site. Instructions for accessing the site are in the attached Word document. I ask that you do not distribute the password or the CPR draft at this point. The documents will be posted for discussion with the University community later this spring, after the committees had a chance to revise.

On the ANGEL site you'll find the following folders:

1. CPR Executive Summary

2. CPR Procedure and Timeline (This folder also contains a roster of the visiting team members.)

3. CPR Part I. Introduction

4. CPR Part II. Reflective Essays -- This folder contains three documents:

*Educating for Competence, Conscience, and Compassion

*Supporting the Teaching Scholar

*Promoting a Community of Inclusive Excellence

5. CPR Part III. Conclusion -- This document is not complete. It's a short outline summarizing the recommendations.

6. Appendix: Response to 2000 Action Letter and Visiting Team Report

7. Data Portfolio: Required Data Exhibits and Exhibits Selected by SCU to Support Parts I (Introduction) and II (Reflective Essays)

STRUCTURE FOR OUR DISCUSSION

Groups of five will be assigned to take particular responsibility for the discussion of one of the sections. 

Our discussion will focus on the drafts in relation to a set of guiding questions (below). 

I've divided up the responsibilities as follows:

Part I. Santa Clara University and WASC's Four Standards 

*I ask All PAC members to read this 13 page Introductory section.

Part II. The Three Reflective Essays

A. Educating for Competence, Conscience & Compassion

Don Polden, Terri Peretti, Kevin Quinn, Jim Briggs, Rich Giacchetti

B. Supporting the Teaching Scholar Model

Godfrey Mungal, Kevin Burke, Hersh Shefrin, Don Dodson, Ed Schaefer

C. Promoting a Community of Inclusive Excellence

Jim Purcell, Charlie Erekson,  Simone Billings, Barry Posner, Bob Warren 

Part III. Conclusion, Recommendations, and Plans for EER (Outline only)

*All PAC members please read this brief section

Part IV. Appendix: Response to Previous Action Letter and Visiting Team Report

Michael Engh, John Ottoboni, Lucia Gilbert, Atom Yee, Paul Crowley

Part V. Data Portfolio: Required Data Exhibits and Exhibits Selected by SCU to Support Parts I and II

*All are invited to read this section. In particular, I encourage you to look over the section called "TABLE A."

TABLE A contains WASC's revised Criteria for Review (as of 2008), which we are required to address. 

-----------------------

GUIDING QUESTIONS

Here are the guiding questions, adapted from WASC's questions for visiting teams.  

Please consider these questions in relation to the Introduction and Conclusion, as well as the specific section you've been assigned.

*  Does the report show that the institution meets or exceeds WASC's Standards? 

*  Does the report address the issues of concern identified in the last Commission action letter? 

*  Does the report address the major issues relevant to the three selected themes? 

*  Does the report show that the institution gathered appropriate evidence and analyzed it well?  

*  Are the recommendations well supported by the evidence and analysis?  

*  Are the recommendations appropriate to put forth to an external accrediting agency?  

-----------------------

PROCEDURES AND ANGEL INSTRUCTIONS

The WASC Steering Committee and Subcommittees will be revising the documents during March and April. Your feedback will be invaluable to the committees.

We'll post the revisions on the ANGEL site in April, making the password available to the University community. We'll hold discussions with faculty, staff, and student groups. The final version will be submitted to WASC in July, and the site visit will be held October 20 - 22.

Here are the basic ANGEL instructions. More complete instructions can be found on the attached Word Document.

The CPR documents are set up as an Angel course with Diane Jonte-Pace as the instructor. 

The course is called "WASC Capacity and Preparatory Review."

The PIN is wasc09. 

The "Lessons" tab will lead you to the folders for each section of the CPR. 

Each folder contains the most recent version of a section of the CPR.

The University's Angel website can be found at http://angel.scu.edu/default.asp . Information on how to get started can be found on the home page. If you encounter any difficulty, please e-mail angelsupport@scu.edu .

Thank you. I'm very grateful to you for your assistance.

Diane Jonte-Pace

Vice Provost for Undergraduate Studies

Professor of Religious Studies

Santa Clara University

Santa Clara CA 95053

408-554-4751

408-554-4545 FAX

djontepace@scu.edu

