President’s Cabinet Meeting

Tuesday, March 23, 3-5 p.m.

Executive Conference Room, St. Joseph Hall

Draft MINUTES

1.  Fr. Engh welcomed all to the meeting. 

2. Admissions and Financial Aid
Mike Sexton gave a briefing on admissions and financial aid for fall 2010.  He handed out a spreadsheet of admission numbers including applications received and admitted by ethnic background, academic scores, geographic region, high school, and legacy status. A total of 6800 students were admitted; notices went out March 19. Of those admitted, we will reach our class size if 20% accept the offers. This year, the number of students who identified themselves as from single ethnic background (Black, Hispanic, Hawaiian/Pacific Islander) decreased from last year, while those who identified themselves as multiethnic increased.  Students who are on the wait list have a deadline of April 7 to decide if they want to stay on the wait list. Typically, 25%-33% stay on the wait list. Transfer applicants are 36% ahead of last year. Of transfer applicants still in progress, we have an increase of 58%. Financial aid awards are expected to go out by March 29. As expected, there is a greater need this year. Preview days will be held on April 10-11, when we can expect 1000 attendees per day. Mike thanked Fr. Engh for the ice cream party he threw for the admission staff. Fr. Engh extended a big thank you to the admissions staff for their hard work. 

3. WASC Action Letters
Diane Jonte-Pace reported on the 2010 WASC Commission Action letters. She distributed a summary of the commendations and recommendations. The recommendations focused on inclusive excellence, the teaching scholar model, planning and budgeting, and assessment.  SCU will respond to the recommendations in the Educational Effectiveness Report scheduled for submission in November. The report will explain how the University is addressing each of the recommendations.

Diane highlighted the recommendation on inclusive excellence, which emphasizes “achieving gains in the proportion of underrepresented groups in the student body, faculty, and staff.”  In light of the discussion about admissions, above, the Report will need to address this issue carefully. Questions were raised about specific goals or targets. Diane explained that WASC wants universities to define their our own goals, and to compare themselves with benchmark institutions. Diane also explained that since WASC had identified diversity in one of its recommendations in the previous Commission Action Letter ten years ago, the University might have been expected to make greater progress. (The Commission Action Letter received in 2000 had identified as priorities “enhancing the recruitment and success of Latino, African-American, and Native American students” and establishing a “larger presence” of minorities within the faculty.”) 

Points of discussion included the following: Goals related to diversity should be consistent in the WASC EER report and the metrics in the Strategic Plan.  Goals should be specific and measurable. JST numbers will change our numbers regarding underrepresented groups. Our report will explain and contextualize the changes.

Several other suggestions were made regarding WASC’s recommendation on inclusive excellence. One member suggested that we capitalize on our partnership with the National Hispanic University and the symposium we are hosting this summer. Another suggested recruiting at traditionally Black colleges, and establishing or expanding pipeline recruitment programs for underrepresented faculty and staff. 

The group then discussed the critical need to tie the efforts of the Council on Inclusive Excellence with the WASC recommendations on inclusive excellence. Diane will discuss this further with Lucia. (Note: Lucia has since invited Diane to meet with the Council in April to discuss the WASC recommendations.) 

Two items not called out in the Action Letter but identified as recommendations in the visiting team report (communications and governance) also need to be addressed in the EER report. Regarding communications, questions were raised about the level of communications and the targeted audiences.  The WASC steering committee will give concrete suggestions to Fr. Engh.

3. Round Robin
- Ron Danielson: IS is undergoing a formal program review, following the model of the academic departments. The goal is to produce a self-study by early 2011 with an external team visit in spring 2011. IT Administrative Computing is working on integrating JST operations. IS is re-analyzing capital plans to ensure that money is going to critical projects and infrastructure. The Library is experiencing a mouse infestation. 

- Nancy Calderson: Donor Relations is focused on Alumni giving. A trustees task force has been formed to look into this. A third-party firm has been hired to do a market survey to determine why alumni who love SCU so much are not giving. 

- Jeanne Rosenberger: In light of the new Locatelli Center, student groups are looking at student center space and Benson vacancies. KSCU has moved from Swig to Benson, and will resume operations in spring quarter. The transition of student leaders is on track. Student welfare needs are on the rise. The Golden Circle was a great success. Student Life is reviewing what changes in policies need to occur. 

- Molly McDonald: HR would like staff salary planning documents back to HR as soon as possible. 

- Bob Warren: The Consolidated Operating Budget should be completed by July 1. The VPUR search is underway; the search firm is encouraged by the interest. The search pool so far is 100 applicants. The next meeting will be on 4/12. 

- John Ottoboni: A negotiations meeting for a potential dorm will be held tomorrow. 

- Jim Purcell: The East Coast alumni events had a great turnout. In D.C., four proposals from SCU were submitted on the Hill through Mike Honda’s office, who is very supportive of SCU. Jim expects that we will get something approved. He and others are currently assessing whether SCU can scale up the Southern California Catholic high school project. 

- Jack Treacy, S.J.: He is very grateful for the support from so many on campus regarding the tragic death of student Peter Feldsine. Many came together to help, demonstrating that SCU really is a committed community. Holy Week is coming; come to the liturgies. Campus Ministry is undergoing strategic planning. Communications is a priority. 

- Rich Giacchetti: A new webpage, Broncos’ Race to Raise, is now on the SCU website. Websites for parents/family, RLC’s and alumni are underway. The next President’s Speaker Series will be April 13 with Regina Rabinovich. 

- Dan Coonan: Brandi Chastain was received into the WCC Hall of Honor. The NCAA tournament had a great turnout, which helps the Conference budget. The Athletics Department will be collaborating with the Law School on a symposium, with Cynthia Mertens. The NCAA certification process is proving to be very onerous. Both men’s and women’s tennis are ranked this year. 

- Joe Sugg: AT&T made a site visit to put an antenna on Swig Hall. It is expected to be installed in six months. They are investigating whether to put up a temporary antenna in the short term. Joe will be communicating plans to the student government. There is still no schedule for repair work/scaffolding on the Mission Church. A site visit about the repairs/schedule will take place in a couple of weeks. 

- Mike Sexton: The campus community will receive a message regarding Preview Days on April 10-11. 

- Kathy Kale: She met many parents at the East Coast alumni events who expressed how happy they were that their children were attending Santa Clara. Nearly 500 alumni are ready to participate in the calling campaign for Admissions. The Alumni awards announcement will go out for April 24. Awardees include Enrique Flores, ’01, Phil Grasser, Doug and Maureen Barry, and Mario Belotti. 

- Diane Jonte-Pace: Implementation of the Core is proceeding. The sequenced courses are working out well. 

- Fr. Engh: A message went out today announcing that Drew Starbird is the new Dean of the Business School. He expressed gratitude for the commitment of the search committee for this very lengthy process. The Golden Circle was another success; 150 more people attended this year than last. With the death of Peter Feldsine, many people from the Santa Clara community were there for the family every step of the way – a sign of real community. A parent of one of our students was inaugurated as president of the University of the Pacific. The student is happy to be at Santa Clara and the parents are pleased as well. 

