January 3, 2009

Dear WASC Steering Committee members,

I hope you've had a wonderful holiday.

I'm writing with good news. The WASC subcommittees have completed the December revisions of the Reflective Essays for the Capacity and Preparatory Review, and I have drafted, with the help of Carol Gittens, the first draft of the Introductory section that will precede the Reflective Essays.  I have outlined (but have not yet completed) the Concluding Essay, the Appendix explaining the University's response to the previous Commission Action Letter, and the Data Portfolio containing supporting evidence (the Data Portfolio will contain both the evidence that WASC requires and the evidence we select to support the Introduction and the Essays). 

The next step will be to share the drafts with President Engh and the Provost. I'll be meeting with them in January.

I plan to meet in mid-February with two other groups:  1. the Planning Action Council (PAC), a group that includes the President, Vice Presidents, Deans, and other leaders, and 2. the Academic Affairs Committee (AAC) of the Board of Trustees.

I'd like to ask the Steering Committee to read the documents before I meet with the PAC and Trustees' AAC -- I'd like to have your feedback on the documents before those meetings.  I'm hoping we can schedule a meeting in early February. Sarah MacGregor will contact you with a Meeting Wizard scheduling request.

I'm attaching, for your review, the Introduction (Part I), the Three Essays (Part II), and the outline for the Concluding Essay which incorporates comments on preparation for the EER (Part III).

I'm also attaching WASC's instructions for the CPR (from the revised Handbook for Accreditation on the WASC website).

I recommend that we use the following approach:

Each of you will skim the entire set of materials. 

Groups of three will be assigned to take particular responsibility for the discussion of one of the sections. 

Our discussion will focus on the drafts in relation to a set of guiding questions, pasted below. These questions are adapted from a packet of materials WASC gives to Visiting Teams as part of the preparation for CPR visits. 

I've divided up the responsibilities as follows (you'll note that I've assigned subcommittee chairs to a piece of the project that has not been their primary responsibility in order to give everyone a sense of the project as a whole):  

Part I, Santa Clara and WASC's Standards

Jeanne Rosenberger

Paul Soukup

Bob Numan

Ed Schaefer

Part II, The Three Reflective Essays

A. Educating for Competence, Conscience & Compassion

Terry Beers

Kitty Murphy

Ellen Kreitzberg

B. Supporting the Teaching Scholar Model

Linda Kamas

Manny  Velasquez

Liz Salzer

C. Promoting a Community of Inclusive Excellence

Michelle Burnham

Carol Gittens

Steve Chiesa

Part III, Conclusion and Plans for EER (Outline only)

I ask everyone to read this short document.

-----------------------

Note: Alma Garcia is on leave Winter and Spring quarters. Kitty Murphy has graciously agreed to serve as interim chair of the Subcommittee on inclusive excellence.

I'm hoping that Faculty Senate President Ed Schaefer will be able to join us again. 

-----------------------

Here are the guiding questions, adapted from WASC's questions for visiting teams.  

*  Does the report show that the institution meets or exceeds WASC's Standards?

*  Does the report address the issues of concern identified in the last Commission action letter? (see your WASC binder or SCU's WASC website for the 2000 Commission Action Letter.)

*  Does the report address the major issues relevant to the themes? 

*  Does the report show that the institution gathered appropriate evidence and analyzed it well?  

*  Are the recommendations well supported by the evidence and analysis?  

*  Are the recommendations appropriate to put forth to an external accrediting agency?  

-----------------------

Here's a tentative timeline for the next few months:

*Early January: I'll post the attached materials on our password protected WASC site

*Mid-January: I'll be meeting with the President and his staff for a discussion of the draft CPR report

*Early February: WASC Steering committee will meet for discussion of draft report

*Mid-February: I'll meet with the Planning Action Council and the Academic Affairs Committee of the Board of Trustees

*March-April: Revisions, if needed, based on the feedback of the groups above

*April: Open discussions with the University community 

*May: Revisions, if needed, based on the feedback of the University Community

*May: Report to Board of Trustees

*July: Submit final version to WASC

*October 20-22: Host site visit

As you can see, this will be an iterative process, similar to the process we used in drafting the Institutional Proposal two years ago. (Subcommittee chairs, I encourage you to forward this email to the subcommittees in order to keep everyone in the loop.)

Please do not distribute the CPR documents at this point. We need to ensure that disaggregated data tables do not compromise confidentiality by making the identity of any individuals easily traceable. The documents will be posted for discussion with the University community later this quarter, after we've had a chance to revise if needed.

Best wishes to all of you for a peaceful new year and many thanks for your participation in this project.
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