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A draft of the Capacity and Preparatory Report for the WASC self study for reaffirmation of accreditation has been completed and posted on a password protected “wiki” website: 

· http://itrs.scu.edu/faculty/wasc_group/index.php/Main_Page 

· The login to the protected website is:  wasc_group 

· The password is: wsc321
The draft will be discussed with the University community during the Spring quarter 2009. See the timeline for details.  After receiving feedback on the draft from the University community the WASC committees will revise the draft for a July 30 submission.  A site visit will be held October 20-22, 2009. A second report, the Educational Effectiveness Report, will be completed during 2010 for submission in November 2010; the second Site Visit is scheduled for February 7 – 9, 2011.

Executive Summary

· The Capacity and Preparatory Report demonstrates Santa Clara’s commitment to institutional capacity, showing that the University functions with clear purposes, integrity, fiscal stability, and structures that support our educational objectives.

· Part I of the report focuses on Santa Clara University in relation to the WASC Standards. It establishes the institutional context, summarizes how Santa Clara meets WASC’s four Standards, and shows how mission, resources, and structures are aligned to achieve educational goals. This section comments selectively on the Criteria for Review (CFR). 

· Part II presents reflective essays on three themes: Educating for Competence, Conscience, and Compassion; Supporting the Teaching Scholar Model; and Promoting a Community of Inclusive Excellence. Each reflective essay addresses Capacity issues in relation to the theme, summarizing structures and infrastructures as well as examining relevant data. Each essay concludes with a set of recommendations. See below for a list of the recommendations.

· Part III offers integrating comments, outlines next steps, and summarizes progress toward the Educational Effectiveness Review. 

· An Appendix documents Santa Clara’s response to the last visiting team and Commission Action Letter.

· A Data Portfolio contains data tables, prescribed exhibits and data displays, and exhibits summarized in Parts I and II. 

Recommendations emerging from Capacity and Preparatory Review

· Educating for Competence, Conscience, and Compassion

A. Develop more effective indicators to assess competence, conscience, and compassion

Encourage curricular and co-curricular units to develop learning outcomes and, when relevant, to communicate clearly how the area-specific outcomes relate to competence, conscience, and compassion.

Incorporate and acknowledge competence, conscience, and compassion as criteria in faculty and staff evaluation.

Fine tune analysis and research methods to evaluate competence, conscience, and compassion, and to focus on their integration.

B. Enhance the degree to which SCU educates students of competence, conscience, and compassion.

Expand the support structures and infrastructures for experiential learning/social justice courses in the new Core curriculum through Community-Based Learning and immersion opportunities.

Strengthen education for competence, conscience, and compassion in graduate and professional programs.

C. Promote a broader understanding of competence, conscience, and compassion as integrated educational objectives.

Better articulate and communicate the goal of achieving an integrated vision of competence, conscience, and compassion.

Improve coordination of programming across schools and colleges to avoid duplication and to make better use of limited resources. 

· Supporting the Teaching Scholar Model

A. Increase the number and percentage of tenure stream faculty.

Gradually increase the percentage of tenure-stream appointments to 65% of the faculty, and gradually increase the percentage of university courses taught by tenure-stream faculty to 65%. 
B. Reduce the teaching load for research-active tenure stream faculty.

Bring the teaching load down to 5 for research-active faculty within 5 years. 

Expand targeted opportunities for course releases.

· Promoting a Community of Inclusive Excellence

A. Promote a Deeper Understanding of Santa Clara’s Commitment to Diversity 

Communicate more clearly with university constituencies about the vision for and commitment to diversity and inclusive excellence.  

Expand and clarify the definition of diversity.

B. Develop innovative strategies for recruiting students of color.

Collaborate with Jesuit universities that have greater diversity of students; adopt those best suited for Santa Clara. 

C. Design more effective faculty recruitment strategies.

Improve hiring practices of departments 

Build on incremental success in recruiting Hispanic faculty; focus on retention as well as recruitment.
Enhance recruitment and retention of African American faculty.

Add faculty lines to support the Diversity requirement in the new Core, especially in areas such as Ethnic Studies and Women and Gender Studies.

Acknowledge the extra advising and mentoring burden of faculty of color.

D. Develop more effective ways of promoting inclusive excellence in curriculum and co-curriculum.

Provide ongoing funding for diversity programming and curriculum development for diversity.

· Additional Challenges and Recommendations 

A. Attend to student needs and student success.

Support success of students of color, especially in retention and graduation rates.
Address future impact on international student services with merger with the Jesuit School of Theology

Address student needs and student satisfaction in relation to Advising.

B. Communicate more clearly about the value of assessment for student learning

C. Meet fiscal and physical challenges

Attend to financial challenges including students’ need for additional financial aid

