WASC Open Discussion of Capacity and Preparatory Report Draft

May 4 and 5, 2009

Notes: Sarah MacGregor and Amanda Luu

Context:

A draft of the Capacity and Preparatory Review was posted on an Angel site; faculty staff and students were invited to read the draft and participate in open discussions. An email address was also available for those who were unable to attend.  Approximately 35 members of the University community attended the discussions. Participants included faculty, staff, undergraduate students, and graduate students. The following notes were taken during the discussions.

May 4, 2009

Questions/Comments

· Competence, Conscience and Compassion –

 Difficulties with measuring the 3 C’s; it is much easier to measure some areas than other.
Question: Wonder if there would be interest in adding metrics to this area—defining the 3C’s. We need to show how we are meeting the goals we have set for ourselves. 
NSSE and Jesuit consortium of NSSE data we’ve participated in; this will allow us to get data and ‘track’ these goals.
3C’s essay reads as though these are three sections are separate entities versus all together; a feeling that there is fragmentation in the essay. Question arose as to where there might be a place to insert some clarification/cohesion to what will be addressed. Perhaps it could be in the introduction-- Create an introductory paragraph in the 3C’s section—

· Teaching Scholar Model--

Activity in research implies space/infrastructure. Would this be the case if we are looking at more of an increase in faculty numbers? This may be viewed in terms of library, computer resources versus physical space needs. Interlibrary loan may increase—impact on the library budget.  (New grants, external funding, etc. can all be possible.) Increase in tenure track faculty is meant to ‘flip’ the current ratio of the tenure track faculty

Resource Analysis:  specific to the TSM  but it also applies to other areas~ 

Question as to whether there could be more resources to the CURRENT faculty.  Provost Office wants to look at the numbers and the teaching load THEN look at the broader picture. 

Look at past grants (and their programs) and see which ones have now made it into the budget; what grant programs/projects have we built upon.

· Inclusive Excellence—

How do you think the WASC team will review/see the Inclusive Excellence section—how should we address the findings we present? 
We report on the reality of the issues. Santa Clara University has an ongoing commitment to addressing the points raised during the last visit; SCU continues to face challenges; WASC understands this.

Resources—not looking at the details but talks about the faculty DOING the research analysis and the cost of bring these new faculty members in to the University. Also relates to the inclusive excellence essay—paying attention to retentions issues. 
Additional Comments—

Moving toward lower teaching loads—an intention of the Provost Office (per Ed Schaeffer). As of a couple of years ago, newly hired tenure track faculty have a 5 course load/first year.  This will allow for good research. 

May 5, 2009
Questions/Comments:

· Rumors/concern that WASC is going to move toward a continuous process?

· Have not heard this concern, but we do submit annual report to WASC

· Interim procedures: special visit that can occur after 2 or 4 years

· WASC wants culture of evidence, sustainable and regular vs. massive compilations

· Correct; WASC wants University to share numbers with decision-making groups (recruitment, etc.); perhaps regular NSSE presentations to different groups on campus—students, faculty, etc.

· Transparency and accountability, engaging campus in conversation

· Retention rate beyond 1 & 2 year? Do we have numbers? 

· The 4- and 6-year retention rates

· Stability of 6-year rate?

· Has been since 2002

· In ’97, long-term rate of 80% jumped to consistent 85%; we don’t really understand why—maybe RLCs?

· Are transfers included in 6-year rate?

· Rates are reported in accordance with IPEDS

· These rates are for first-year, first-time students

· Transfer cohorts have a lower graduation rate than first group

· WASC wants us to track Grad rates of graduation, too; now we have a taskforce working on that data for future submission to WASC

· Is the information on graduation rates, segregated by gender and nationality, posted on Angel?

· Yes

· Introductory essay mentions merger with Jesuit School of Theology; where are the appendices?

· Not complete yet; substantive change report includes approved proposal for merger with JST

· Merger needs both Vatican and WASC approval; final date of merger including Vatican approval is expected July 1st, 2010; July 1 2009 is preliminary date for integration to begin. WASC has approved.

· Press release stating approval of merger on University level—preliminary step prior to Vatican approval?

· Yes

· Will we be able to read report in entirety before submission? 

· Final version will be public and available, although there may not be time for additional revisions.

· Unclear how institutional linkages with JST will work out; not so much a WASC issue as a procedural question. JST grad student wants to work with English department faculty member at SCU.

· This is in process

· Inclusive Excellence Report 

· Diversity is a University-wide requirement (old core engr students didn’t have to take gender requirement, etc.)

· On graduate level, mission related core issues for all the programs

· “What other improvements do you see in terms of Community?” Talking about programs, any new initiatives?

· Diversity related to gender increased, racial diversity still needs more development

· Office of Multicultural Learning in place directly reports to Provost now (communication improvements)

· Also, in terms of faculty, look at full-time or part-time: which improvements focus on full-time faculty? perhaps we should have more programs for part-time faculty?

· In terms of faculty, there are more non-tenure faculty (increase over past 8 years); trying to reverse that

· WASC might ask us how we’re defining categories (non-tenure stream full-time, tenure stream full-time, non-tenure stream part-time, etc.)

· Last WASC report focused on “compositional diversity”, we should be thinking about “diversity competence” (climate+curriculum)

· We do see a very gradual increase in Latino/Hispanic faculty; want to build on incremental success

· Do we measure staff numbers at all?

· We do, but we tend to look at faculty & student more often. WASC report includes staff numbers.

· Introductory Essay: planning action council & revision of strategic plan on page 2; is that a parallel track to the 3 things we focus on in the WASC report; 

· strategic plan process started 18 months ago, then we changed presidents. Soon strategic plan will be shared with University community.

· Universities usually launch new strategic plan before launching new capital campaign; new Presidents will often do strategic plan and capital campaign together. Locatelli & Engh were collaborating, worked on it with various groups and needs to be woven together into a coherent document now

· Strategic plan is work in process; WASC goals will be incorporated into Strategic Plan as appropriate.

· Do we know whether draft of strategic plan is going to out community before WASC sees it? In terms of timing, is Planning Council trying to get something out soon?

· Conversations will need to begin fall 2009 or before

· Concern was not to contribute to WASC, but instead to start capital campaign—at the same time, capital campaign has been put on hold because of rough economy

· Aspirational goals are not mandates; WASC will help us be realistic

· Notion that initiatives set 2-5 years ago can be allowed to change

· Could use Fr Engh’s ideas as framework to extend priorities

· Capital campaign planning happens with strategic plan; we have this exciting new plan, help us pay for it!

· Many people on campus do not know we are revising strategic plan

· Faculty senate members received draft of strategic plan, whether they actually passed it on is another thing

· Staff may not have received draft

· Faculty & staff want to give input now rather than see a more polished draft

· Also, student interest in strategic plan draft

· Want to know how process can be more open to students?

· What do you suggest?

· color poster for students, for posting in library?

· Easel with draft

· WASC facebook page?

· Version of chalk talk: WASC talk

· Students feel like emails are not enough; frustrated with budget transparency

· Went to Associated Students mtg and talked with them on plan to address 3 themes at beginning of process

· Add student to steering committee?

