04/15/2010, 11:00 – 12:00, Executive Conference Room, St. Joseph Hall
WASC Steering Committee Minutes

Submitted by Robert Covich

Goals of meeting

Update on progress on the Educational Effectiveness Review

Opportunity to discuss Recommendations in Commission Action Letter

Steering Committee feedback is welcome

The President has asked for Steering Committee suggestions regarding the WASC recommendation on improving Communication (see attached summary)

Update: EER

A handout outlining the WASC recommendations and the EER Overview was distributed.

See http://www.scu.edu/provost/ugst/wasc/communications.cfm (for a copy of the handout scroll to Meetings and Agendas; and to Steering Committee Handout 15 April 2010).


No EER documents are yet ready for review. Most writing will occur during the summer


A draft of the EER will be available in September or October for review by the University Community.

The EER will include, in addition to the required components listed on the EER Outline, a section describing how the university is responding to each of the recommendations from the Commission and the Visiting Team.

The discussion differentiated several steps in the WASC process:

1. The CPR report with Reflective Essays (July 2009)

2. The Visiting Team Report (November 2009)

3. The Commission Action Letter (March 2010)

4. University decisions about how to respond to the recommendations in 2 & 3 (in process)

5. The EER report on program review, educational effectiveness, student success, etc. (November 2010)

6. A description of how the university will respond to the recommendations. (November 2010)

WASC Recommendations

Teaching Scholar Model

Discussion focused on the TSM subcommittee recommendations, the Visiting Team recommendations, and the Commission Action Letter recommendations.  The WASC Subcommittee, in the CPR Reflective essay, recommended the following:

1. Increase tenured and tenure track faculty to 60%

2. Decrease the teaching load for research active faculty 

3. Increase percentage of undergraduate courses taught by tenure-track to 60%

4. Undertake a resource analysis/capacity study

The Commission action letter noted that the university has a well qualified and sufficient faculty, and the Visiting Team report encouraged the university to undertake a capacity study.  Both recommended that the university clarify faculty roles; set goals for faculty size, composition, and workload: and clarify the balance of teaching and scholarship.

The provost has supervised a Capacity Study that will be presented in fora next week. The Capacity study focuses primarily on the Subcommittee’s third recommendation, increasing the percentage of undergrad courses taught by tenure track faculty.  

Steering Committee comments/suggestions re: Teaching Scholar Model

Steering committee members asked whether the Capacity Study also considered the other recommendations re: reducing the teaching load and increasing faculty.  The Steering committee recommended that the university consider these, and consider ways to integrate the WASC self study with strategic planning and capital campaign planning, asking “what can we enact over the next five to ten years?” Committee members also noted that increasing tenure stream faculty of color, per the IE subcommittee recommendations, would simultaneously support the TSM subcommittee’s recommendation of increasing faculty, and that decreasing the teaching load would support retention of faculty of color. The committee recommended thae development of several cost models for decreasing teaching load for research active tenure stream faculty.

Faculty surveys (Sloan Foundation Grant survey, HERI faculty Survey, Linda Kamas’ informal survey) revealed tensions in workload and work/life balance for many tenure stream & full-time faculty. HERI data showed an eight hour per week increase in work hours between 2004-2008; many agreed that it was due to an increase in email.  A report on work/life balance associated with the Sloan Foundation Grant is currently underway and will be incorporated into the EER report.

Inclusive Excellence
The Inclusive Excellence Subcommittee, the Visiting Team, and the Commission Letter recommended increasing representation of underrepresented groups.  The committee discussed concerns about how the university is moving forward on inclusive excellence, what initiatives have been put in place to enhance recruitment and retention, etc. 

Steering Committee comments/questions/suggestions re: Inclusive Excellence 
· What metrics have been proposed for diversity in the strategic planning conversation? How will we respond to the Visiting Team’s recommendation re: greater centralization? (This is still under discussion)

· Can we disaggregate data? It’s important to disaggregate in order to track Hispanic, African-American, Asian, etc groups separately.  (Disaggregated data is available and will be reported.)

· Is the University Council on Inclusive Excellence involved in planning the response to WASC? (Mary Ho and Jeanne Rosenberger are on both the Council and the WASC Committee. Diane-Jonte-Pace has been invited to attend a council meeting to report on WASC.  Greater integration will be useful.)

· Participate in the PhD Project, a non-profit that focuses on recruitment of African-American Ph.D.s (in Business?), similar to a Post-Doc plan, would be useful.  (SCU is offering several Inclusive Excellence Post-Docs through Arts & Sciences.  See http://www.scu.edu/hr/careers/faculty.cfm The deadline for application is May 7. And SCU has joined the PhD project.)

· The Inclusive Excellence Website should have a link for inclusive excellence post-doctoral recruitment.

· To be competitive the university should offer a lower course load. 

· There are a number of grassroots retention projects such as a mentoring project for women faculty of color organized by the Women’s and Gender Studies Program and the Office of Multicultural Learning.  It was noted that we have not been successful at increasing representation of faculty of color, especially African-Americans. Faculty who leave sometimes take other teaching positions. Exit interviews would provide information on why faculty leave. 

· The provost will be scheduling lunch conversations focused on recruitment and retention. They’re likely to include serious discussion of how the university should move forward on inclusive excellence.

Communication and Governance 

WASC recommended a review of the governance model and an assessment of university wide communication. The committee asked about the timeline and noted that it is difficult to initiate a new process in Spring. The committee also provided some recommendations for the President. 

The Steering Committee recommendations that were shared with the President are pasted below. Some of these recommendations were received via email prior to the meeting:
The WASC Steering Committee offered the following suggestions for responding to the Visiting Team Recommendation re: Improving Communication
· Since the visiting team suggests that the University undertake an assessment of the University's ongoing communication, that is exactly what we should do. Professor Buford Barr (Communication Department and Marketing Department) does this sort of thing with his corporate communication classes, so he may have some ideas that we could use in developing the assessment. The range of communication activities already underway sounds good to me (brown bag lunches, open forum meetings, web page newsletters), but they satisfy my own information needs; others may desire something else, particularly venues where they feel that their voices will be heard. So, it makes sense for us to conduct some sort of audit.

· Centralize efforts and guidelines for email communications university-wide.  One weekly communication with deadlines for submission.  This will increase the receptiveness for university-wide communications.

· Increase communication about the purposes and value of university wide governance and how the committees interact.

· We need to think about technology and building our community. Web page, intranet and other technology related mechanisms could build a stronger understanding of what we do.

· Consider open learning as a way to communicate externally and internally about learning and teaching activities. Examples:  Learning@Wharton, Learning@Cornell, Learning@SantaClara.  This would improve the internal benefits of university life and would build a better understanding of the scholarship at Santa Clara.

· The Visiting Team recommends that we undertake an assessment of how communication might be improved and then makes a couple of suggestions.  Since this was written, the President has taken to doing a monthly update on the web.  I think these are generally well-done, but I wouldn't remember to look at them without the monthly email reminder.  I may, or may not, be typical.  While these updates contain interesting things, they frequently duplicate materials from other sources, e.g., emails from the Provost, fyi articles, etc.   

· Although the President hasn't done "brown bags," as far as I know, he has had informal meetings with faculty and staff.  However, I believe only one or two of these meetings were for faculty and staff together.  I believe the rest were for either faculty or staff.  There are, of course, briefings by other administrators, e.g., from Bob Warren on the budget; but these mostly occur over the noon hour and are generally attended by more staff than faculty.  Some non-exempt staff may have interest in a forum, but don't attend because they don't think these should be scheduled during their lunch hour.  Other administrators, e.g., the Provost, seem to nearly always communicate only by email.

· To assess the current situation…a survey might be conducted.  I'd suggest putting this up on the web, and sending an email to faculty and staff with the link to the survey.  The survey should include some demographic information, e.g., faculty/staff, gender, time at the university, etc.; and should go to all faculty and staff, including part time, adjunct, etc.   I'd ask questions about the effectiveness of the various forms of communication that are now being used, e.g., email, publications, small group meetings, open forums.  Then have an open-ended option for additional comments.  I'd probably suggest following the survey with some focus groups, and I might suggest doing these by area, e.g., faculty and staff in Arts & Sciences, rather than strictly along faculty and staff lines.

· Ask the Office of Marketing and Communications (OMC) for advice on improving internal communication. Ask the faculty in the Department of Communication for their recommendations.

· Ask for the assistance of the University Coordinating Committee in forming a task force to construct a survey assessing communication and recommending improvements. Present the recommendations to the Planning Action Council.

· Integrate the study of Communication with the review of the Governance structure recommended in the Visiting Team report.

· Integrate the WASC recommendations on Inclusive Excellence with the recommendations on Communication. Improve the Inclusive Excellence Website and find other ways to better communicate the work of the Council on Inclusive Excellence.

· The WASC report highlighted communications between the Administration and Faculty/Staff, but there are broader communication issues as well. Many faculty and staff would like to know more about procedures – many do not know “how things work.”  Could we create a system like the library’s “Ask a Librarian” web function, through which anyone could ask a question via email and a response would be returned within a reasonable amount of time?  Could we also create an electronic “suggestion box” of some sort?

· I believe that Fr. Engh has made outstanding efforts to provide the university community with better and more structured communication strategies.  I agree with the Visiting Team’s recommendation that such strategies need to continue on a regular basis, particularly when a specific issue/policy needs to be discussed.  I think that a combination of website and email usage should continue.  My own preference is to read all emails from the president’s office.  Although I agree that most of us are overwhelmed with emails, I think it is our responsibility to read emails from Fr. Engh. 

· I would like to make a recommendation for Fr. Engh’s consideration.  Various interest groups exist on campus such as the Women’s Faculty Group, the Latino Faculty Group and the Women of Color Network.  I believe that Fr. Engh should meet with these special interest groups or with a representative(s).  Unlike the coffee sessions, Fr. Engh would be meeting with members of the university community who have organized around specific group concerns.

The meeting was adjourned shortly after 12:00.
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