WASC Recommendations: PAC Discussion

April 13, 2010


To: 
PAC members

From: 
Diane Jonte-Pace, Vice Provost for Undergraduate Studies and WASC ALO

Re: 
WASC Recommendations and the Educational Effectiveness Report

In this packet you’ll find three sections:

(1) Introduction

(2) Summary of WASC recommendations

(3) Educational Effectiveness Report Overview

(1) Introduction

In preparation for the PAC discussion of the WASC Recommendations on April 13, please read the Summary of WASC Recommendations below.

You may also find it useful to read the full text of the recommendations to SCU in the Visiting Team Report, p. 33 - 36, and the Commission Action Letter. Both are posted at http://www.scu.edu/wasc ; select "Reports and Data." Use your Groupwise ID and password to enter the site. The Letter and Report are at the top of the page. 

Significant progress is already underway in addressing the recommendations involving the Teaching Scholar Model, the Integration of Planning and Budgeting, and Assessment. I would therefore like to focus the discussion primarily on the following:

Inclusive Excellence (recommendations from Commission and Visiting Team); and 

Communication and Governance Structure (Visiting Team recommendations).

The primary question for this discussion is:

How should the University respond to WASC's recommendations on (1) Inclusive Excellence and (2) Communication and Governance?

	Inclusive Excellence Groups

Sexton

Ottoboni

Polden

Gilbert

Stattman

Purcell

Quinn

Engh

Jonte-Pace

Starbird


	Communication & Shared Governance Groups
Burke

Briggs

Crowley

Yee

Giachetti 

Mungal

Gray

Dodson

Schaefer

Erekson

Warren


(2) Summary of WASC Recommendations

This section summarizes the commendations and recommendations received from the WASC visiting team and Commission following the University’s “Capacity” review in 2009. A response describing how SCU is addressing these recommendations will be included in the “Educational Effectiveness Report” the University will submit in November 2010. The highlighted sections will be the focus of the discussion on April 13.

	SCU Visiting Team Report, December 2009

The visiting team commended the University for the new Core curriculum, the teaching scholar model, the program review process, the integration of JST, the new Strategic Plan, and sound financial management. Recommendations focused on six areas:

1. Inclusive Excellence

· SCU continues to be challenged in recruitment and retention of underrepresented groups

· Initiate efforts to achieve consensus on the meaning of  inclusive excellence

· Consider a more centralized approach to inclusive excellence

2. Teaching Scholar Model

Goals for teaching scholar model are resource-dependent and require choices

· Proceed with capacity review, with participation of deans and faculty governance

· Continue to define and clarify the status of categories of lecturers with regard to duties, scholarly expectations, support & rewards, compensation levels, benefits, participation in governance, due process, grievance, and potential career paths

3. Planning and Budgeting

· Capacity study, facilities master plan, and capital campaign planning should be integrated

4. Assessment

· Show evidence by EER that assessment of learning is used systematically to improve student achievement

5. Communication

· Undertake assessment of how ongoing communication can be improved and sustained

6. Governance Structure

· Initiate a review of approach to shared governance prior to the EER

· Ensure active voice for staff in Governance


	SCU Commission Action Letter, March 2010

The Commission endorsed the commendations and recommendations of the visiting team. Recommendations focused on four areas:
1. Inclusive Excellence

· SCU has not yet achieved gains in the proportion of underrepresented groups in the student body, faculty, and staff

· By the time of the EER, take specific steps to achieve diversity goals (for recruitment and retention)

· Provide evidence by EER that diversity initiatives are beginning to bear fruit

2. Teaching Scholar Model

Recognizing that SCU has a well qualified and sufficient faculty, the commission encourages the university to continue its work on

· Defining faculty roles

· Setting goals for the faculty, size, composition, and workload

· Clarifying expectations about the balance of teaching with scholarship and creative activity

3. Planning and Budgeting

· Integrate budgeting and planning more effectively

· Integrate and align components of planning (facilities, development, etc.) 

· Resource needs and allocations should be clear and well coordinated.

4. Preparation for the EER (Assessment)

· Commission supports commitment to manageable and meaningful assessment

· Commission looks forward to seeing results of assessment of integration of CC&C 

· Commission looks forward to seeing results of assessment used to improve student learning

· Commission expects refinement of assessment methods and tools

· Commission expects promotion of faculty understanding and skill in assessing learning


* This document provides only a summary of the WASC recommendations. Please see the complete Team Report and Commission Action Letter posted at www.scu.edu/wasc at the Reports and Data link.
(3) WASC Educational Effectiveness Report Overview

Required Components with Team Leaders and Tasks


PAC: Please see item G in box below.

September 1, 2010
Deadline for all drafts

November 7, 2010 
Submit report to WASC 

February 7-9, 2011
Site visit

A. Approach to Educational Effectiveness 

Gittens

Task: Describe scope and effectiveness of processes for maintaining and improving educational quality; ensuring quality in teaching and learning, evidence of learning, use of evidence

B. Educational Effectiveness*

 Jonte-Pace, Gittens, with Steering committee

Task: Analyze and reflect on how processes lead to improvement; recommendations for improvement; connection of co-curricular programs with institutional learning outcomes

*Trace IE, TSM, CCC through “student learning” and “institutional learning”

C. Program Review 

Dodson, Deans

Task: Analyze effectiveness; provide sample reports; describe impact of process & alignment with planning

D. Student Success 

Stewart, Jonte-Pace, Gittens

Task: Describe further development of student success efforts, disaggregated grad and retention rates, campus climate surveys, etc. 

E. Updated Data Portfolio 

Stewart

Task: Present additional evidence, selected results of assessment studies; surveys of graduates

F. Integrative Component 

 Jonte-Pace and Steering Committee

Task: Provide synthesizing comments about self study process; next steps

	G. Response to Capacity Review recommendations 

Steering Committee and Others


Task: Describe how SCU is addressing recommendations

Commission Action Letter and Visiting Team Report

· Inclusive Excellence: Jonte-Pace with IE Subcommittee

· Teaching Scholar 

· Capacity Study: Gilbert

· Lecturer roles and responsibilities: Dodson

· Planning and Budgeting: tbd

· Assessment: Gittens

Visiting Team Report

· Communication: tbd

· Governance: tbd


H. Appendices 

Stewart, Jonte-Pace, Gittens, Lescher


Required items and Data Tables

JST’s EER report

