TABLE OF CONTENTS

INTRODUCTION . .t 4ttt ettt et et et eet e e e e e e et e et e et e e e a e e e ra i te e ranae e raeaeneas 1

CHAPTER |: CONTEXT FOR SELF-STUDY ... tuttit it tieetvee et e veeeeeniee eneaneneannneeene s

HISTORY AND DESCRIPTION OF THE UNIVERSITY ...ttt titieiee e e eie e eaeeaeaen e 5

Description of the UNIVErSITY.......oooi i e e e e 8
1987 WA SC REACCREDITATION RECOMMENDATIONS.......tuietienienanetine e eneanns 10
HISTORY OF PLANNING. .. 1.ttt et et et et ee et e et aet e e e e e e e eaeaen e e eenaes 11
ORGANIZATION OF SELF-STUDY ...ttt ittt ettt sen et et et et e et ee e aeee aaeeaeaen e 16

CHAPTER I1: LEARNING OUTCOMES.....ititiitiiteiee e eniee e aenieeeneiieneennnenene 24

EDUCATING MEN AND WOMEN FOR COMPETENCE, CONSCIENCE, AND

@00 1= T N P 21
LEARNING OUTCOMES OF THE UNDERGRADUATE PROGRAM ... ... e cvviiiiiieeseecaninas 23
Four Goals of an Undergraduate Education................ccccooviiiiiiiiie v, 23
The University’s Core Curriculum and the Four Goals...............cocoeviennnen. 26
College and School Requirements and the Co-Curriculum.......................... 29
Actions to Strengthen the Undergraduate Program..............ccoviviiiininiennnn. 34

Assessment of Learning OUICOMES. .. .......c.vvviieiieiieieie e ienieieneennnn 41
CONCIUSIONS. .. ...t e e e e e e e e en2 . A0

LEARNING OUTCOMES OF THE GRADUATE PROGRAMS... ... v vitievetie cvte evneeaene 47
Leavey School of Business and AdmIiNistration.............oovvieiii e e vnnnns 49
School of ENgINEEriNg......covvi it et e ie e eeee e DD
SCROOI Of LBW. .. cee e e e e e e e 52

RECOMMENDATIONS. ..ttt ittt vttt et e et e et e e et ae et rae e rae e e e e eaaeaesee s 54



QUESTIONS FOR FURTHER STUDY ... ..vvvt vttt e e e e ene e ensss. D8

CHAPTER [H1: COMMUNITY OF SCHOLARS ... .. titis tetttitie e eenie e enaanene e aeeaneans 61

FOSTERING INTELLECTUAL COLLABORATION ... et tuttinineeneeereneneennneneneennnenenn 02

Stimulate and Support Cross-Disciplinary INQUITY ..........cooveiiiiiiiii i, 63
Connect Co-Curricular Programs with Curricular Programs..................o....... 69
Enable Undergraduates to do Scholarly Work with Faculty......................... 72
Involve Graduate Studentsin University Cultural Life..............cooooiiiiennen. 74
Involve Alumni in University Cultural Life ... 75
Encourage Collaboration in GOVErNaNCe ...........ovvviiie i i e eiie e 76
SUPPORTING FACULTY AS TEACHING SCHOLARS. .. ...t ttieeteeinietine et veniaeneennenns 80
Maintain a Full-Time Faculty Sufficient in Size and Composition.................. 80
Provide Faculty Development Programs that Support Teaching Scholars.......... 92
Increase Endowed Professorships to Support Strategic Initiatives................... 96

ENRICHING QUALITY AND DIVERSITY IN THE COMMUNITY OF SCHOLARS................97
Recruit and Retain Outstanding Faculty and Staff.............c.oooiiiiiiiiin i, 97
Increase the Quality of Incoming Students................coceiiiiiiiinnen. 22101

Increase Diversity Among Faculty, Staff, and Students...................ooeeii 107
Strengthen Effortsto Recruit and Retain JesUitS.........ccovvviiiiiiiecie e 112
RECOMMENDATIONS. ..+ttt et et e et tet et e e et e et eea e e e e e e n e eae aanen e aes 114

QUESTIONS FOR FURTHER STUDY

CHAPTER IV: INTEGRATED EDUCATION......viiiiis i eiiee e e e enieneneenne e 117

PROVIDING A COHERENT EDUCATIONAL EXPERIENCE..........ccvvt ceveeeininenn... 118
Refine the Undergraduate Core Curriculum.............cooeeveivee e ie e enee.n... 118
Strengthen Coherence and Quality of Degree Programs and Mgjors.............. 121
Develop Showcase Programsin Each School ...t 122
Help Students Integrate Various Dimensions of Their Lives......................124



CREATING INTEGRATIVE STRUCTURES. .. ..t v tiietttien eaeteten eaetaneneaeeneaenaaennennns 133

Develop University Centers of DistinCtion ..........coocovviiiii i i, 134
Develop Other Centersthat Foster Integration.............c.covviveiiivennne..... 140
Incorporate Different Perspectives in the Curriculum and Co-Curriculum....... 141

Increase the Effectiveness of Multicultural Programs...................cee.enl0 144

RECOMMENDATIONS. .. 1ttt et et e et vet et e e et e et eea e e e et e a e eae renaee e aes 147
QUESTIONS FOR FURTHER STUDY ...ttt tit ittt e et ee e ve et e e et e e ven e e 151
CHAPTER V: RESOURCES FOR EXCELLENCE ... ..ttt eiietee e veiee e aeneneeeaanes 153
HUMAN RESOURCES. ... vttt ettt et ietee e vei et e e et e e aae een e e e et e aeenaeees 154
Deployment of HUMaN RESOUICES. .........uieiiiiie it i e e e 155
Development of HUMan RESDUICES..........oviiii it e e e 158
Professional Development Programs ..........o.eveiieiiiiie e 164

(@] 4]0]=71815= 1 o] o P 166

Perceptionsof Alignment..........ccooooi i e 174
CONCIUSIONS. .. e e e e e e e e e e e et e 175

PHY SICAL ENVIRONMENT ...ttt vttt vie et e eae e e eae e eneeeeaenneesneaesneneneennn L 1O

Update Campus Master Plan.............oeeieiiiiii i e e 177
Complete Facilities Program for 1997 t0 2001.............ccceovvevvve v veneenen..... 180
Plan for Additional Mg or ProjeCtS. ........ceiui e e e 181
Implement Renewal Program for Existing Facilities..............cocooovieinenn 183
CONCIUSIONS. .. e e e e e e e e e e e e et e 184

TECHNOLOGY AND INFORMATION RESOURCES. .. ... vt vvuieeeineevenenineeneeennnnene.n.. 185
The Challenge of Technology..........coviiniii e, 186
Technology Planning and ASSESSMENt.........ovuiniiiiii e e, 188
Enhancing Teaching, Learning, and Scholarship..............ccocvviiien 00191
Improving Service and Productivity.............c.ccoveiiiiiiiiiiiiccn e e e ... 199
CONCIUSIONS ... .t e e e e e e e e e e e e e e 204



FINANCIAL RESOURGCES. .. ...ttt s et tee et e e e et et et e e et e e e e e e et e aeaane e
Budgeting and Financial Planning............ccoovii i,
Financial Statements and Performance Indicators..............c.coveevvnnenn.
Generating Financial RESOUICES.........coviuiii i
Managing Financial RESOUICES...........ovviiiiiiiie e e
Conserving Financial RESOUICES. ........c.v it
CONCIUSIONS ... e e e e e e e e e e e e e e e

RECOMMENDATIONS. .. ottt ettt e et e et e et e rae e e e e et e e e et e eenes
QUESTIONS FOR FURTHER STUDY ... ettt v et et e et ee e e eaeeeaeeaa s
CHAPTER V. CONCLUSION ...ttt ittt et et ee et e ae et e ee et e eaeeeaeeaeeenas

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS. .. ...t vvveneineeannenaneennns
Learning OULCOMES. .. ... .. it et et e e e et et e e a e e
Community Of SCNOIAIS ....cooet i e
Integrated EQUCALTON ..........ouniei it e e e
Resources for EXCAllenCe. ... ..o

OBSERVATIONS ON STRATEGIC PLANNING ... ... tiuiiieicie et e eenieeaeenaeeenaes

LESSONS FROM SELE-STUDY PROCESS. .. ..ot oottt e e e e,
LesSONSTOr SAaNta Clara. .. ..ocoe et e e e e e e e e
LESSONS FOr W A S . .. e e e e e e e e e e e e e e e e e

CONCLUDING QUESTIONS. .. .1ttt vetvtt ittt sesees seneessessas sas sensensansensaneeneeas aesass

APPENDIX A: RESPONSE TO 1987 VISITING TEAM RECOMMENDATIONS...............

APPENDIX B: FINDINGS RELATED TO LEARNING OUTCOMES.......cc.vvvvevinnanne.

315



