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Your resource for all things entrepreneurial

Annual Report 2021



Our vision is to be a globally recognized leader in expanding
the entrepreneurial mindset through education and
scholarship, while guided by Jesuit principles.

Ciocca Center’s mission is to encourage and expand the
entrepreneurial mindset in SCU students, faculty, staff and
alumni, throughout Silicon Valley, and across the world.
Ciocca Center embraces an inclusive approach that engages
responsible innovation to address pressing human needs and
create long-term value within our communities.

We accomplish our mission by bringing together diverse
perspectives, funding relevant academic programs, providing
opportunities for interdisciplinary learning, and helping
students learn to start their own ventures.
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Letter from the Director
Friends of Ciocca Center, 

We are excited to be back on-campus for the coming school year!  As a father of two sons
still in college, I’ve seen first-hand how difficult this past year has been on our children,
and how much richer the college experience can be when fully immersed in the residential
learning process.  

We’ve had a productive year designing and expanding new programs, and have laid the
groundwork for some exciting new programs that combine extra-curricular and curricular
learning.  A good example is a program we call BEACH (Bronco Entrepreneurs’ Advisory
Clinic Hours) that brings together over 100+ Law and Business students and over 50+
industry mentors monthly to provide legal and business services to local startups and
businesses.  

Our team has continued to grow, with two new members of the team, Hallie Bodey '12 and
Yesie Chang; and two new co-chairs of our Student Advisory Board: Clarissa Silvers,
Bioengineering ‘22 and Darius Johnson, Finance ‘23.  We’ve also funded three new faculty
hires this past year: Mary Fuller in the Law School, Dr. Kourosh Pahlavan in the School of
Engineering, and Peter Friedenbach in the College of Arts and Sciences.  You can learn
more about each of them on our website!

I’d like to close with a reminder that the basic skills of entrepreneurship are life skills. Our
mission at Ciocca Center is to encourage and expand the Entrepreneurial Mindset in
students from ALL disciplines and walks of life.  I want to thank all of you who help make
that possible and encourage you to reach out and explore ways to help in any way that your
gifts and talents allow!  
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With gratitude,

Christopher Norris, Executive Director
Ciocca Center
Santa Clara University

Christopher Norris
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Entrepreneurial Mindset
An Entrepreneurial Mindset is equally useful in big companies
and small; in navigating family challenges and personal
development; in working with people in our community and
across the world, and more. 

The Entrepreneurial Mindset across our campus reflects a
holistic view where collaboration, networking, and cross-
pollination of ideas become the norm.

Four Facets
Empathy for those we strive to help

Optimism to see problems as opportunities

Confidence to tolerate risk

Awareness of how we make a difference



Directs Our Academic Programs and

Chair of the Faculty Advisory Board
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Ciocca Center Staff

Executive Director
Christopher Norris '92

Marina Masini '21
Program Director

Hallie Bodey '12
Program Director

Morgan Slain
Director, BVA

Pam Vavra '15
Sr. Program Designer, BVA

Faculty Director Mike Kovalich
Consultant, BVA

Yesie Chang
Administrative Associate
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Secretary

2021

Co-Chairs

Clarissa Silvers '22
Bioengineering

Darius Johnson '23
Finance & Business Analytics

Tuyet '22Nick '23Sarah '23

Brian '22Luke '23Vanessa '23

Meghana '22Clayton '24J.D. '23

Dhanush '23Jack '22Kara '24

Jenny '23Eleanor '22

Branson '24Connor '23 Mubashir '24

Barbara '22

Cinthya Jauregui '22
General Engineering

Terry '21
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About the Student Advisory Board
Board members are selected annually and meet
regularly. Their ideas drive new initiatives and

engagement with Ciocca Center.

22 members from
23 disciplines

across ALL SCU schools

Bioengineering

Management

MBA

MIS

Counseling Psychology

Economics

General Engineering

Business Analytics

Law

Finance

Chemistry

BiologyNeuroscience

Computer SciencePublic Health

Sociology Ethnic Studies

Political Science

Child Studies

MEng

Computer Engineering

B.A. English

Educational Leadership



My experience with Ciocca Center has provided me with
experiential learning opportunities and the chance to explore
my interests further. The project-based internships provide a
hands-on experience that is hard to find elsewhere.
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Supporting Bronco Ventures

Our inaugural project was the Club Navigator, a smart database of over 200 SCU student RSOs
and organizations across the entire university that helps students find the clubs that are right for
them. The next planned project will give interns an opportunity to build a database of
entrepreneurial resources on campus.

Ciocca Center Interns
Experiential opportunities to build a mindset and a resume

You Are Here
Interns are building the infrastructure to connect students with SCU resources.

BEACH - Bronco Entrepreneurs Advisory Clinic Hours 
Interns observe firsthand the process of consulting real companies on real problems.
Internships related to BEACH will provide an experiential learning opportunity for students,
allowing them to network with attorneys and business professionals, provide program support and
logistics, and help continue to grow a signature interdisciplinary  program within Ciocca Center. 

Interns are immersed in entrepreneurship, working with real startups and founders.
Student interns are integral to the accelerator - keeping the programs running and providing the
interns an up-close opportunity to meet real founders and see the startup process “live”! These
experiences shape their understanding of responsible entrepreneurship.

Juliette Betzer '22
Management Information Systems, You Are Here Project Intern

https://www.scu.edu/cioccacenter/club-navigator/
https://www.scu.edu/cioccacenter/bronco-ventures/bronco-venture-accelerator/
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Bronco Entrepreneurs Advisory Clinic Hours (BEACH) is a new program adapted and
extended from SCU School of Law’s Entrepreneurs’ Legal Advising Clinic (ELAC).
The mission of the program is to be an interdisciplinary SCU-wide advisory service
for startups of all kinds. The program is crafted as an experiential program that has
students working together with alumni mentors to help companies while furthering
their own education and experience.

This year Ciocca Center, in partnership with faculty from SCU's School of Law and
Leavey School of Business, piloted an expansion to the program that partnered law
students and attorneys with business school students and Executive MBA alumni
mentors. These groups were able to tackle problems related to both business and law
while showcasing interdisciplinary group work. 

Program Impact

BEACH
Bronco Entrepreneurs Advisory Clinic Hours

79 students
168 startups

17 alumni mentors
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Engaging Alumni

What does screenwriting for a Netflix show, using horses to teach leadership, and a
trailer of delicious candy share? All of these stories feature SCU alumni sharing

their experiences as entrepreneurs in their industries in a program:
 "Broncos, Actually."



The program connects alumni and students from a variety of disciplines in a small
group setting to discuss the application of an entrepreneurial mindset and to allow

students to imagine what their path to self-actualization might look like. Along
any path or industry they choose.

Broncos, Actually

Malarie Howard '14 Beth Killough '03
Screenwriter Owner, Circle Up Experience

NCFIT

Courtney Robinson '12 MBA'15
Co-Owner, Caramel Caravan Co.
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The Maker Lab
The Maker Lab is partially funded by Ciocca Center and
primarily staffed by SCU graduate students, who facilitate lab
access for more than 800 students, faculty, and staff.

1,600 + students, faculty, and staff
trained for the lab

Due to the coronavirus, the lab unfortunately had to temporarily close this
year. However, The Maker Lab was still able to train over 1,600 students,
faculty, and staff for different functionalities in the lab. This skeleton crew
supported around 20 student projects, a half dozen courses, and a number of
research projects. Excitingly, The Maker Lab is moving into the new Sobrato
Campus for Discovery and Innovation building.
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Bronco Ventures
Bronco Venture programs offer undergraduate and graduate students from
any degree program a progression in learning. So, whether you are interested
in starting your own venture, want to meet like-minded peers, or simply have
an idea for a business, our programs provide the resources and expertise to
allow you to take the next steps.

Idea School
Fall and Spring Term (6 weeks) - Got an idea? We provide you with the tools to
take your idea or inspiration and turn it into a business.

Prep School
Winter through Spring Term (10 weeks) - Expand your idea through roadmapping,
problem solving, and pitch development. Prep School will get you ready to
apply to an accelerator.

Accelerator
Summer through Fall Term (15 weeks) - SCU's Accelerator for Bronco creations.
Work on all facets of startup success that will attract investors. 

Competitions
Offering students the opportunity to hone their business skills in
campuswide competitions, as well as competitions with students from
other universities. 
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Bronco Venture Accelerator
Take your start up to the next level

The Bronco Venture Accelerator (BVA) connects selected
SCU community ventures with funding opportunities.

Participants present in a Demo Day pitch event in front of real
investors and VCs. This year the event was streamed due to

COVID-19.

Over 300 investors registered
All founders got investor interest. 
3 companies have already raised a total of over $30M

For this year's Demo Day:
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Competitions

This year, we introduced a new virtual portal called Pitchtape, an asynchronous
online platform where companies can record their pitches. The undergraduate
winners were Swing Beats, a company creating IoT Haptic Feedback Ankle
Bracelets, Seek, and Locals. The graduate winners were Bumii.io which tackles
farm-generated food waste, Pilea, and Globally. There were also awards given for
Greatest Social Benefit which went to Bumii.io, and Most Interdisciplinary which
went to I'll Have Whatever, a program helping customers decide what to eat. In
total, $10,000 in prize money was awarded.

Venture Capital Investment Competition

Business Pitch Competition

World’s largest venture capital competition
Over 70 universities competing
Only place where students get to be VCs for the day

Student teams act out the role of Venture Capitalists (VCs) with $100M to invest in
one of the presenting startups. They are judged by real VCs based on their due
diligence, interaction with the founders, and overall venture capital knowledge. 
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Faculty Advisory Board

Christopher Kitts
Ciocca Center Faculty Director
Professor and Associate Dean

School of Engineering
Board Chair

Jennifer Woolley
Associate Professor, Management

Leavey School of Business

Kathy Sun
Assistant Professor

School of Education (SECP)

Korin Wheeler
Associate Professor, Chemistry

College of Arts and Sciences

Kumar Sarangee
Associate Professor, Marketing

Leavey School of Business

Laura Norris
Associate Clinical Professor

School of Law

Michael Whalen
Professor and Chair, Communications

 College of Arts and Sciences

Prashanth Asuri
Associate Professor, Bioengineering

School of Engineering

Sandee Magliozzi
Clinical Professor and Associate Dean

School of Law

Chris Norris
Executive Director

 Secretary

Associate Professor, Art and Art History
College of Arts and Sciences

Takeshi Moro
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Research and Curriculum Expansion
Ciocca Center provides funding for research, curriculum, and professional development. The
objective of this program is to support original research in processes and challenges relating to
innovation and entrepreneurial thinking. This year's call for proposals was themed around
diversity and inclusion in entrepreneurship.

Accepted curriculum proposals address themes that broadly relate to the topics of innovation
and the Entrepreneurial Mindset. Proposals are accepted on a quarterly rolling basis.

2021 Funded Research Projects
Asian American Women Entrepreneurs’ Engagement in the U.S. Racial Reality
Principal Investigators: Hsin-I Cheng, College of Arts and Sciences

Fairness-Aware Talent Management System via Meta Attribute Learning
Principal Investigators: Zhiquiang Tao and Yi Fang, School of Engineering

2021 Funded Curriculum Development

Expanded Design Thinking Course Sequence with an International Component
Principal Developers: Lanny Vincent and Chris Kitts, School of Engineering

Design Thinking for Educational Leadership
Principal Developers: Keith Yocam and Kathy Sun, School of Education and Counseling Psychology

Sustainable Food Systems
Principal Developer: Erika French-Arnold, Center for Food Innovation and Entrepreneurship,
Leavey School of Business

Career Launch
Principal Developers: Jessica Kuczenski, School of Engineering; Christelle Sabatier, College of Arts
and Sciences; Sean O'Keefe, Leavey School of Business

Investing in Black Founders: Understanding & Correcting Bias in Venture Capital Allocation
Principal Investigator: Maya Ackerman, School of Engineering

Ethics, Innovation and Entrepreneurship - A Jesuit Perspective
Principal Developers: Alex Zecevic, Matthew Gaudet, and Lanny Vincent, School of Engineering
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Ciocca Center funds professional development activities that help the
SCU community gain a deeper understanding of the Entrepreneurial
Mindset and how to apply it. This year, Ciocca Center offered a
development opportunity in the area of Design Thinking. SCU staff and
faculty were invited to take an introductory course in Design Thinking
through the online training service IDEO University. These principles can
then be utilized in classrooms or in meetings to enhance design thinking
across campus.
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Curriculum Reimagined
Two Entrepreneurship Minors
Offered by Leavey School of Business, the Entrepreneurship Minor is an
interdisciplinary minor open to all undergraduate students. The
Technical Innovation and Entrepreneurial Mindset Minor is offered by
the School of Engineering.

Design Thinking Pathway
Design Thinking, one of two dozen Pathway themes, is pursued by 40-45%
of all undergraduate students, evenly spread across the undergraduate
schools. This Pathway was created and is managed by our Faculty
Director and is being enhanced through Ciocca Center to include
additional courses and provide complementary co-curricular activities.

Faculty and Staff Development
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Thank you to Art & Carlyse Ciocca
With a B.S. from College of the Holy Cross and an MBA from Roosevelt University, Art
Ciocca was head of marketing for the winemaking division of the Coca-Cola Bottling
Company of New York, Inc. In 1981, when the company decided to divest their
winemaking assets, Art decided to buy the fledgling business, referred to as The Wine
Group. Shortly after the purchase of The Wine Group, Art was introduced to Carlyse
Franzia, whose family started one of the wineries at the heart of Coca-Cola's winemaking
operations: Franzia Wines. Little did he know he had just met his future wife.

Carlyse Franzia had graduated from Santa Clara University in 1977, with a Business
Administration degree. After an eight-month courtship, Carlyse and Art married, and
Carlyse became the family "quarterback" as The Wine Group grew to become the second-
largest wine producer in the U.S. by sales volume.

Art and Carlyse currently focus on promoting
entrepreneurship in education through the
Arthur and Carlyse Ciocca Charitable
Foundation, where Carlyse serves as president
and co-trustee. Their generous donation to
Carlyse’s alma mater, Santa Clara University, led
to Ciocca Center for Innovation and
Entrepreneurship in 2019.

And thank you to our many supporters!

scu.edu/cioccacenter cioccacenter@scu.edu @scuciocca SCU-Ciocca


