Summary of Project Manager Engagements with ALG and PAC

DATE

GROUP

Focus

October 10, 2017

Planning Action Council

General Updates on my role and process

October 24, 2018

Planning Action Council

Worksheet with set of general questions
to begin to guide discussion

October 27, 2018

Administrative Leaders Group

Updates on Next steps with Task Force
report, my role, et. Formal presentation

January 23, 2018

Administrative Leaders Group

Focused on Campus Climate Update

February 28, 2018

Planning Action Council

Update and formal presentation on
status of the TF recommendations

First glimpse into potential priority areas
Discussion about integrating into
broader 2020 Strategic Plan — Goal 5

March 27, 2018

Administrative Leaders Group

Update on role as Project Manager,
shared aspects of presentation that was
shared at PAC — updates on what has
been taking place, next steps, update
about Campus Climate Study

April 10, 2018

Planning Action Council

Follow-up to discussion on 2/28 meeting
and focused on the draft of potential
priority areas — each areas discussed and
then table discussions and individual
worksheets asking PAC members to
prioritize the listed areas

May 8, 2018

Planning Action Council

Follow-up to discussion on 4/10 meeting
and focused on the top three areas that
emerged from the prioritization exercise.
Each table asked to delve deeper into
the three areas




