Faculty Senate

February 18, 2009 Minutes

3:30 p.m.-5:00 p.m.

Present:  Boepple, Chopra, Curry, Davis, Fedder, Goldstein, Griffith, Hegland, Holliday, Kesten, Kreitzberg, Montfort, Moritz, Morris, Numan, Ostrov, Pan, Powers, Prior, Quatman, Riley, Unger, Wilson

Excused:  Feinstein, White, Wright

Absent:  He, Li, Popalisky, Biology and Marketing Departments
Invitied Participants:  Michael Engh, S.J., President; Lucia Gilbert, Provost; Robert Warren, Vice President for Business and Finance

I.  The meeting was opened at 3:30 p.m. by Faculty Senate President Edward Schaefer.  The minutes of the January 14 meeting were approved.

II.  OPENING REMARKS

President Schaefer reported on the following:

· The Faculty Salary Advisory Committee has been formed with the following members:  Timothy Lukes, David Pleins, David Caldwell, Lisa Goldstein, and Terry Shoup.

· Manuel Velasquez has been appointed to the Faculty Affairs Committee.

· The Academic Affairs Committee has approved the Core Committee Processes regarding composition, member replacement selection, and an approval/appeals process.

· The Provost has agreed to move the withdrawal date without a W back to the end of the 4th week of classes.  Still under discussion with the Academic Affairs Committee is moving the last day to withdraw from the end of the 9th week to the end of the 6th week of the quarter.

· Discussion on assessments will continue at the March meeting with guests Don Dodson, Carol Ann Gittens, and Diane Jonte-Pace.

· Lisa Kealhofer is looking for two volunteers to join in a discussion about opening up the tenure process, that is, what information from the rank and tenure committees could be made available to the candidate.  Robert Numan volunteered to join the discussion and President Schaefer will solicit another volunteer.  

·  Jane Curry volunteered to write a letter to the Board of Trustees regarding faculty participation in the presidential search process.  

· Faculty Recognition Dinner – a motion was unanimously approved to cut back on the dinner and use the money saved for emergency funds for students whose finances have changed.  There would be some event in the fall to announce this year’s winner of the Faculty Senate Professor Award and introduce the year’s speaker.  Suggestions were made to negotiate the cost with Bon Appetit, serve drinks and hors d’oeuvres, use a no-host bar format, and consider an off-campus location.

III.  BUDGET

Father Engh reported that discussions with the Board of Trustees were made in the context of what is happening in higher education nationwide.  He said the Board wanted a budget as conservative as possible.  Referring to several reports he had read, he related that in higher education, 11% of the responding institutions had initiated layoffs and 26% were considering layoffs.  In contrast, he said that 40% in industry had made layoffs and 20% more were considering layoffs.

Father Engh said there would not be a total hiring freeze at Santa Clara, but a possible deferral of hiring in order to keep liquidity.  Some schools have reported that they are deferring construction, reducing operating expenses, initiating salary freezes, cutting back on new student enrollment, and planning as low as possible tuition increases.  

Bob Warren opened his remarks by noting that when the dot com bust happened, there was some warning, but this economic downturn is a broadbased, credit driven downturn that cuts across all markets. He noted that three items that will receive a large impact:  job loss, erosion of equity in homes, erosion of 401k plans.  

The endowment fund had been impacted again and the response this time had to be different because there was no warning.  The endowment fund is diversified enough so that the risk is spread out.  He said that auction rate bond market collapsed in 2008, but acting quickly, the University was able to successfully reissue the bonds at a lower rate.  However, the downside to this was that the debt service increased.  The third item was short-term investments that offered liquidity.  Fortunately, the decline occurred during the fall so the University was able to access some funds.

Bob said that there will be a 3% tuition increase, capital expenditures will be cut in half; however, the moves for the School of Law and Education, Counseling Psychology, and Pastoral Ministries will take place.  Those buildings already funded mostly by donors – the Student Activity Center, the Library and Learning Commons, and the School of Business – will go forward.  He stated that departmental operating expenses will be strategically cut at around 10% across the University.  No salary increases are planned except for promotions or market equity raises.  Clearing up a misconception about the growth of staff positions, Bob said that these positions are not growing faster than that of faculty.  He finished his remarks by thanking Ed for his involved participation in the budget process.

Lucia Gilbert opened her statements by emphasizing that no cuts are planned for any academic programs.  Seventeen positions across all schools and colleges are to be filled this year, with 12 already in place. The Core Curriculum funds are already in place and are protected as they were put into the budget several years ago.  

She said that both undergraduate and graduate enrollments are holding strong for the current academic year.  Salary savings for next academic year will be used for currently enrolled students who may need additional financial assistance.  Further, she said that one acceptance date of March 19, 2009, has been established rather than the rolling admissions date we have used in past years.  Another change being implemented this year is to link invitation to the university's honors program with the award of SCU's most prestigious scholarships. 
With regard to faculty salaries, she noted that according to AAUP data reported by the Chronicle of Higher Education, Santa Clara’s average faculty salaries in 2007-08 placed it 32nd in the country for full professors, 34th for associate professors, and 30th for assistant professors, out of more than 1,300 colleges and universities.  Among all master’s-level (IIA) institutions, it placed 1st for full professors, 5th for associate professors, and 5th for assistant professors.  Among all California institutions, it placed 4th for full professors, 6th for associate professors, and 6th for assistant professors.  
Additional comments before the meeting adjourned:
· There will be no retiree health benefits in 2009-10 due to the economic downturn.  These carry commitments that are not predictable and won’t be addressed until the economy improves.

· All employee benefits are being reviewed with the possibility of cuts to the graduate tuition remission benefit.

· Numerical evaluations will continue to determine if performance is meeting expectations.

· 
· The biggest challenge facing the University is the uncertainty of the times.

The meeting was adjourned at 5:00 p.m.

Please refer to this site http://www.scu.edu/governance.cfm for additional information on the Faculty Senate and University committees.

