January 20, 2007
To:  Faculty Senate Council    
From:  Martha Giannini

Re:  Minutes of January 17, 2007 Faculty Senate Council Meeting

Council Members Present:  Ardema, Atkinson, Bachen, Birmingham, Bousquet, Dunlap, Feinstein, Fraser, Garcia, Gordon, Griffith, He, Kreitzberg, Montfort, Notareschi, Ostrov, Pappas, Prior, Quatman, Rhee, Skowronek, Subramanian, Tabbert-Jones, Unger, Urdan 
Excused: Dahlhoff, Day, Krishnan, Neustadter, Riley
Absent:  Jo, Shin, Wade

Invited Participants: Don Dodson, Vice Provost for Academic Affairs; Diane Jonte-Pace, Associate Provost for Faculty Development 
I.       The meeting was opened at 3:30 p.m. by Margaret Russell, Faculty Senate President.  
II. The minutes of the November 8, 2006 meeting were approved with minor corrections.

III. CLASS SCHEDULE FOR FIRST DAY OF ACADEMIC YEAR

At the November 8 meeting, a motion was passed to eliminate the 20-minute classes on the first day of school.  President Russell agreed to report this motion to the Provost.  Margaret and President-Elect Montfort met with Provost Gilbert and found that she was amenable to the idea of dropping the 20-minute classes on the first day.  The fall-quarter convocation then could be held at any time.  The Provost charged the Council with formulating recommendations to replace the current arrangement.  Margaret will clarify this charge with the Provost.
IV. WASC ACCREDITATION PROCESS

President Russell reported that she had attended a two-day WASC workshop with Don Dodson, Vice Provost for Academic Affairs and Diane Jonte-Pace, Associate Provost for Faculty Development.  Her overall impression was that the accreditation process can be very fruitful in that it is self-focused on the university in identifying priorities and its own goals, and then coming up with ways to evaluate and measure what the university has designed as its own major themes.
Don Dodson distributed three documents to the Council:  three proposed WASC themes indicating their primary focus, capacity and preparatory review, and educational effectiveness review.  The second document offered background information on the WASC self-study themes.  The third document clarified results from the fall 2006 accreditation survey answered by faculty, staff, students, and various board members.  Don said to consider this document as a supplement in that it shows the raw data, and makes clearer that the four groups’ responses showed that all the themes were either important or very important.
Don reported that Diane has agreed to be the Self-Study Coordinator that will oversee the whole process.  A Self-Study Coordinating Committee, in conjunction with the University Coordinating Committee, will be formed in a week or so with about 12 representatives.  In addition, Don reported that the University Planning Council has recommended three themes: 
· educating for competence, conscience, and compassion to highlight what kind of person the university wants the students to become; 
· strengthening the teacher/scholar model captures what the institution wants it faculty to be; 
· promoting inclusive excellence that in various ways connects the first two themes and with particular emphasis on issues of diversity.  
Don said the challenge now in the self-study committee is to approach each theme as an action/research project that gathers evidence of institutional effectiveness, interprets and analyzes it, and uses it to lead to improvement of educational effectiveness by asking questions – what are the tension points, what works, what doesn’t work - that will lead to fruitful results.  

A question was asked as to what defines a teaching/scholar in the faculty categories of tenured, tenure-track, or lecturer.  Diane responded that these are crucial questions and will be part of the project.

Don concluded his remarks by iterating five items that WASC had noted in their previous evaluations:

· the lack of women and minorities in senior positions and questioning if students are learning about diversity

· the status of the Division of Counseling Psychology and Education

· program review and assessment

· libraries

· the lack of a chief information officer position

The meeting concluded with an open conversation about the Core Curriculum and was adjourned at 4:25 p.m.

Please refer to this site http://www.scu.edu/governance.cfm for additional information on the Faculty Senate and University committees.
