June 18, 2007
To:  Faculty Senate Council    
From:  Martha Giannini

Re:  Minutes of June 6, 2007 Faculty Senate Meeting


Council Members Present:  Atkinson, Bachen, Eisinger, Fraser, Garcia, Gordon, Kreitzberg, Montfort, Murphy, Notareschi, Numan, Ostrov, Pappas, Prior, Skowronek, 
Tabbert- Jones, Unger, Wilson, Young 
Excused: Dunlap, Feinstein, He, Neustadter, Wilson
Absent:  Bousquet, Jo, Quatman, Rhee, Shin, Subramanian, Wade, Mechanical Engineering
Invited Participants:  Robert Warren, Vice President for Administration and Finance; Janet Flammang, Ad Hoc Lecturer Committee Chair 
I.       The meeting was opened at 3:35 p.m. by Margaret Russell, Faculty Senate President.  She welcomed Catherine Montfort as the new Faculty Senate President.  President Russell made a motion to make the month of June Martha Giannini Appreciation Month for her work as administrative assistant to the Faculty Senate.  The motion was seconded and unanimously approved.
II. The minutes of the May 9, 2007 meeting were approved with minor corrections.
III. ETHICSPOINT

Robert Warren reported that EthicsPoint developed from the passage of the Sarbanes-Oxley Act, legislation that came about after the scandals of Enron and Ticor International, to name two instances of questionable accounting practices that prompted the Act.  He said that it’s a reporting mechanism and many of its provisions have been adopted as best practices by nonprofit organizations and educational institutions.  EthicsPoint is geared to protect those individuals who might want to report what is seen as irregular or inappropriate business practices.  Bob pointed out that EthicsPoint is not a replacement for any policies that deal with human or civil rights issues, for example, unlawful discrimination or harassment.  He said that Santa Clara’s use of EthicsPoint did not arise out of a specific incident but rather the Board of Trustees Audit Committee wanted safeguards in place should an incident arise.
From the EthicsPoint Web site:  EthicsPoint was founded in 1999 as a new generation Governance, Risk, and Compliance (GRC) vendor. Leveraging expertise in fraud, ethics, and technology, and guided by the Sarbanes-Oxley Act and the Federal Government’s Organizational Sentencing Guidelines, EthicsPoint revolutionized incident reporting with our integrated telephone- and web-based “hotline” mechanism. EthicsPoint was also the first to offer an on-demand incident management solution and is uniquely positioned with a strong foundation of innovation to shape solutions to meet changing GRC demands.
The EthicsPoint Reporting System provides individuals at all levels in the organization with the appropriate tools and information for reporting, investigating, and resolving issues in a timely, cost-efficient manner. The result is a more effective ethics and compliance program, better oversight, and ongoing process improvement.

IV.     YEAR-END REPORTS
                         A.  Catherine Murphy, Research Committee Chair, reported on several items that the committee addressed:  

1.  Continued its reflections on the teaching/scholar model, and the committee will be working with a WASC subcommittee on this.
2.  Held colloquia on the promotion of an associate professor to full professor and on the scholarship of teaching.
3.  Discussed with the Provost the development of a Web site linking student research with faculty research

4.  Distributed funds for the faculty/student research assistance program.
5.  Selected recipients for university research awards.
                       B.  Alma Garcia reported for the Academic Affairs Committee:  
      1.  Two new majors of Biochemistry, and Accounting and Information Systems have been accepted by the Board of Trustees

      2.  Reviewed the policy on second degrees and recommended an increase in the hours needed for a second degree for those students who already have a degree from another college.

3.  Reviewed the use of NR (nonrecorded grade).  Alma’s report was clarified in a 
June 7 e-mail from AAC Chair Kelly Detweiler:  “There will be no more NR. Due to many situations in which it was misused and the lack of a deadline to resolve this grade. The proposal instead suggests a grade of NS or No Show for students who fail to drop a course in the first week. Incompletes will also be easier to get (no petition) so that a student who deserves an extension will be able to get one and will have a finite time period to resolve it.”
4.  Reviewed the process of course evaluations and made the recommendation that the schools/colleges begin their assessments immediately.
5.  Will continue in the fall quarter with the examination of the discrepancies between the number of days in the fall and spring quarters.

   V.
AD HOC LECTURER COMMITTEE
Janet Flammang and several members of the committee led an open discussion on their report.  Finding that the issue was more complex than initially believed, Janet said the committee met weekly and often bi-weekly so that the committee would have its final report by the end of this academic year.  
She reported that Santa Clara is not immune to the nationwide trend of the employing a great many non-tenure-track faculty. She remarked that in the past year half of the courses in the College of Arts & Sciences and the Leavey School of Business were taught by non-tenure-track faculty.  
The committee’s final report includes many suggestions and recommendations.  The committee noted that as the university implements a new Core curriculum and discusses the meaning of the teacher-scholar model as part of the WASC accreditation process, there should be plans to assess accurately and comprehensively how the need for non-tenure-track faculty is likely to increase, and how this group of faculty will be supported in ways that foster the teacher-scholar model.
A comment was made that the lecturers are not unhappy with the mission and goals of the university or their teaching responsibilities.  It seems that what is causing lecturers to feel disenfranchised is the hierarchy of the university, for example, as reflected in the recent Core Curriculum vote in which the lecturers were not able to vote in the forum in which they are teaching.
A motion was made that the committee be commended for its report, that there is support for greater equity, fairness, and professional treatment of contingent faculty colleagues, that data be accumulated on the number of tenure-stream faculty, and work towards a cap on the number of contingent faculty.  The motion was unanimously approved.
A suggestion was made that a Web site be established that includes an explanation of each faculty rank, how many there are in each category, and updated every year.  
Responses from their survey and the full report of the committee’s findings can be found at http://www.scu.edu/governance/committees/committee-on-lecturers.cfm.
IV. 



V. 









The meeting was adjourned at 5:00 p.m.

Please refer to this site http://www.scu.edu/governance for additional information on the Faculty Senate and University committees.
�There was not general agreement on this point.  Several faculty disagreed with statements characterizing the vote or the choices on the ballot as being too unclear to support moving forward (I believe they were Dan Ostrov, Barbara Fraser, and Dennis Gordon).  


Although there was a motion to recommend delaying approval of the new Core, I don't believe it was seconded and it was certainly not voted upon.





