November 19, 2007

To:  Faculty Senate Council

From:  Martha Giannini

Re:  Minutes of November 14, 2007 Faculty Senate Council Meeting

Council Members Present:  Atkinson, Bachen, Boepple, Brancatelli (for Parrella), Dreher (for Bousquet), Dunlap, Feinstein, Fraser, Griffith, He, Hoyle, Kain, Minowitz, Numan, Ostrov, Ou, Pan, Pappas, Peretti, Quatman, Rhee, Riviello, Schaefer, Skowronek, Subramanian, Unger, Young

Excused:  Bousquet, Garcia, Russell

Absent:  Dahlhoff, Fabris, Kreitzberg, Prior, Shin, Wilson

Invited Participants:  Stephen Smith, Research Committee; James Grainger, Faculty Affairs Committee; Amy Shachter, Associate Provost for Research Initiatives; Ingrid Williams, 
Ken Manaster, Emile McAnany, Benefits Committee.

I.  The minutes of the October 10, 2007 meeting were approved.

II.  CLASS SIZE CAPS

President Catherine Montfort read the following November 15, 2007 e-mail from Vice Provost for Undergraduate Studies Diane Jonte-Pace:  
“I've been talking quite a bit with the Provost about the question of caps.  She concurs that small classes will be important in our efforts to cultivate the ambitious learning goals for Foundations courses outlined in the new Core documents.   While it may not be possible to bring class size as low as 25 for the RTC classes or 17 for the CTW courses by the fall of 2009, we will do our very best to reach that goal as soon as we can. “
There were suggestions to have the subjects of class caps, the Core Curriculum, and the recommendations of the Rank and Tenure Task Force revisited at a future Council meeting.

III.  RESEARCH COMMITTEE

Research Committee member Stephen Smith reported for the committee, starting with a review of the committee’s ongoing activities:  Award for Sustained Excellence in Scholarship, Award for Recent Achievement in Scholarship, and Faculty-Student Research Assistant program.  The committee has discussed rolling over those nominees for three years that were not selected in the current year, similar to the process used for the Faculty Senate Professor Award.
The committee has looked at two scholarship-related software packages:  
· Eureka, which the committee recommended against but remains on their agenda because there is some interest in it

· Digital Measures, which is currently used by the Leavey School of Business.  Both packages foster collaboration across disciplines within the university but are useful only if faculty enter their relevant data.  A common complaint was the time involved to enter the data.
The committee sponsored workshops:  Work-Life Issues and Flexibility in the Faculty Life Cycle, and Advancing Associate Professors to Full Professor Rank.  The committee did not reach consensus on whether scholarship of learning should be counted as research.   The discussion by the Council stressed that each discipline must be considered uniquely when evaluating research.   Also being discussed by the Research Committee are the weights used by the individual schools and colleges.  Included in this discussion is the weighting of scholarship of learning versus scholarship of discovery.  
Planned activities for the 2007-08 year: 

· Sponsor research colloquium on interdisciplinary research

· Study the issue of research expectations for renewable lecturers

· Incentives for improving research productivity for regular faculty

IV.  FACULTY AFFAIRS COMMITTEE (FAC)
Chair James Grainger reported that the Rank and Tenure Task Force distributed a survey to tenure-track and tenured faculty.  The FAC has been reviewing the recommendations, which Jim noted would require changes to the Faculty Handbook.
One survey question was whether rank and tenure committee members should participate in any way in the discussion of someone from their department.  The Handbook currently states that since the person voted on the candidate at the department level, they could not vote at the rank and tenure level. However, the person could participate in the discussions.  There was considerable discussion about the fairness to the candidate if a rank and tenure committee is reduced in number due to the candidate being from the same department as the committee member.  It was remarked that this could be a detriment or work in favor of the candidate.

The Task Force was inclined to leave the Handbook as is on this matter but to limit the amount of participation at the rank and tenure level to an information-only role.  This recommendation was forwarded to the Provost.  At this point, no official decision has been made and the FAC has been asked to gather more faculty input.  
Another major issue the FAC is investigating is the evaluation number scheme, how the numbers are defined.  One scheme the FAC considering is a 1 to 4 scale with 1 being a strong no, 2 a no, 3 a yes, and 4 a strong yes.
V.  RESEARCH INITIATIVES

Amy Shachter, Associate Provost for Research Initiatives, reported that her office’s basic mission is to support and advance faculty and student research and scholarship.  Some goals for the Research Initiatives Office are:

· To strengthen the overall research infrastructure within the university, defining what it looks like and what it should look like with current scholarship and research expectations.

· To enhance the infrastructure for graduate student research, and reviewing the definitions and functions of graduate student teaching and research assistants.

· To strengthen the external grants and corporate/foundation gifts infrastructure, and to include a review of the functions, roles, and responsibilities of the Sponsored Projects Office.
· To review and revise the compliance structures and processes - human subjects, animal care, conflict of interest, etc. - currently in use.

· To review and revise structures relative to intellectual property and research deemed secret.
· To develop an undergraduate research structure.

· To cultivate strategic institutional research initiatives.

· To raise the visibility of scholarship and research on and off campus via a Web site.  
· To facilitate the development of a research-supportive curriculum.

A question was asked if a senior thesis would be considered research.  Amy replied that if the research made a significant contribution to a discipline and ultimately led to a conference presentation or publication, perhaps it could be considered research.  There was no definitive answer. 
VI.  BENEFITS COMMITTEE
President Montfort introduced Ingrid Williams, Benefits Committee Chair, and Ken Manaster and Emile McAnany, the faculty members of the Benefits Committee.  Catherine prefaced Ingrid’s presentation with this query:  Can the university devise a plan where faculty and staff can carry their medical benefits into retirement?

Ingrid said that they continue to work at keeping healthcare premiums down.  They are looking at different plans and in 2008 will add a new Blue Cross plan known as Health Incentive.  She reported that the Flexible Spending Account cap has been raised to $5000, with a deductible of $2500 for individuals and a family deductible of $5000.

Ingrid said the committee looked at the retirement plans of six universities.  One school matches Medicare, thus providing a supplement on a yearly basis to their retirees.  Another school pays medical benefits for faculty and spouse for three years while another pays the maximum employer contribution based on the number of years of service.  For those less than social security age, another school provides subsidized benefits; after retirement age the school  provides a Medicare supplement plan.

Catherine posed the question:  Can a faculty member remain in the healthcare group plan with some sort of cost sharing?  Ingrid reported that she sent Santa Clara’s census data to an actuarial firm.  The results of the study indicate that to try and compete with other university healthcare plans would be prohibitive for Santa Clara.  An option they are researching is an emeriti plan, a defined contribution retirement plan whereby the employer makes a contribution to an employee starting at a certain age until age 65.  Ingrid said that the committee’s requirement is to provide the information they gather to the Vice President for Administration and Finance, and the Budget Office so that they can make informed decisions.
Catherine suggested that Human Resources set up a Web site with comparisons of health benefits offered by Medicare versus what the university now offers in healthcare.  Ingrid agreed that this could be done.  She suggested meeting with financial advisor Joe Crowley to discuss this.
The meeting was adjourned at 5:05 p.m.


