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[Department Chair]
Chair, [Department of Name]
Santa Clara University
Santa Clara, California 95053


RE: CANDIDATE NAME, Petition for [Tenure and Promotion to the rank of Associate Professor / Tenure / Promotion to the Rank of Professor]
I [support/do not support] [Candidate Name]’s petition for [tenure and promotion to the rank of Associate Professor/tenure/promotion to the rank of Professor].
[Indicate when the began their tenure appointment or were last promoted, and indicate any leaves or course releases.]
Scholarship
[Candidate Name]’s [scholarship/creative activity] [has/has not] met the standard for [tenure and promotion/tenure/promotion], as articulated both in the Faculty Handbook and in our department’s discipline-specific scholarship standards. 

Our department standards indicate [describe the requirements, then introduce the evidence from the candidate’s case that supports your judgment, integrating judgments from the external referee letters].
Teaching
[Candidate Name] has developed and taught [number] discrete courses during the period of review:
Number	Title	# Sections
Lower Division
XXXX #	Course Title	#
Upper Division
XXXX #	Course Title	#
XXXX #	Course Title	#
XXXX #	Course Title	#
Graduate
XXXX #	Course Title	#
	

[Candidate Name]’s [teaching] [has/has not] met the standard for [tenure/tenure and promotion/promotion], as articulated both in the Faculty Handbook and in our department’s teaching expectations. 

[Discuss quality of syllabi, assignments, student and peer evaluations, service to University or major core requirements and pathways, integration with research, other contributions to the learning environment in light of department expectations at rank, integrating evidence from the petition that supports your judgment.]
Service
[Candidate Name]’s [service] [has/has not] met the standard for [tenure/tenure and promotion/promotion], as articulated both in the Faculty Handbook and in our department’s service expectations at rank. 

[Describe the service expectations for faculty at the candidate’s rank, and offer evidence from the candidate’s petition that supports your judgment.]
Conclusion
[Candidate Name]’s performance across all three criteria has been [characterize overall performance]. I assign the following value to the candidate’s petition:

[Select one of the following and remove the other options]
		5	Uniformly excellent in meeting all three Faculty Handbook criteria for tenure and/or promotion. 
		4	A stong “yes,” but acknowledging minor weaknesses in one or two criteria.
		3	A weak “yes”; the candidate has met all criteria but has appreciable, though not disqualifying, weakness in some areas.
		2	A “no”; the candidate’s record, whatever its strength, includes disqualifying weakness in one or more of the criteria sufficient to justify denial of tenure and/or promotion.
		1	A strong “no”; there are serious disqualifying weaknesses in one or more of the three criteria, sufficient to justify denial of tenure and/or promotion.
		0	The strongest “no”; there is little or no merit in the candidate’s record to justify tenure and/or promotion.

[Signature. Signatures may be in handwritten, digital, or image form]
[Your name, typed]
[Date]
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