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SCU Child Care Task Force Recommendations 
 
 

Task Force Members: Carol Ann Gittens (Chair); Tobias Sondgroth Becerra, Matthew Duncan, 
Matthew Newsom Kerr, Amy Shachter, Robin Reynolds, Joan Torne, Eleanor Willemsen 

Process: Upon reviewing the final childcare report from the taskforce, Vice President Warren asked the 
taskforce to develop recommendations anchored in the findings of the report.  In addition, the taskforce 
was asked to consider the recommendations from the April 9th, 2014 Faculty Senate Council meeting. 

 

Facilities Recommendations:  The University should continue to offer on-campus childcare.  Facilities 
should be expanded to reduce if not eliminate a waiting list at all age levels and address the demand for 
infant and toddler care. The University should strive to find a location for child-care in University-owned 
facilities.  New facilities should promote optimal quality of care with due consideration of both teacher-
child ratio and group size.  

Management Options:  The University should develop and implement a 3 to 5 year plan to stabilize the 
financial structure of Kids on Campus.  Since there may be many changing variables (expansion, new 
facilities, revised tuition structure, etc.), a stability period is needed.  A review of management options 
should be undertaken if Kids on Campus remains financially unstable after the initial period of time has 
elapsed.  A review of management options should conform to standards of shared governance, 
transparency, and consultations with stakeholders, as appropriate.  

Voucher/Grant/Subsidy Benefit Recommendations: The highest priority should be given to 
continuing on-campus childcare. The issue of a subsidy benefit should be taken up only after a 3-5 year 
KOC stability period. A child care subsidy benefit should be a secondary consideration, and would need to 
be approached carefully if the University commits to expanding current on-campus child care capacity as 
residual demand may decrease significantly1.   If adopted, subsidy eligibility should be tied to total 
household income.  

 
Tuition Structures / Policies: The University should commit to continued support for KOC as a 
percentage of operating costs at the current level at least or higher.  The University should agree not to 
raise the tuition of KOC more than 5% in any given year and should develop a multi-year plan for tuition 
rates that is clearly communicated.  The University should adopt a tuition strategy based on a stable level 
relative to market tuition but should not strive to emulate market rates.  The University should not 
subsidize alumni rates. In developing a tuition structure, part-time tuition premiums, sibling discounts, 
and a possible sliding tuition scale based on household income should be considered. 

                                                           
1 The Faculty Senate resolution references the childcare subsidy available at University of San Francisco but that 
institution does not have any on-site childcare. 


