Collaborative Governance Structure

Meta Committee - Ensuring Governance Transparency & Accountability, Provides Guidance

University Coordinating Committee (UCC)

Senate Presidents included in membership

University Policy Committees (UPCs), Councils, and Standing Committees - Final Locus of Dialogue

Academic Faculty Staff Student Benefits Research
Affairs Affairs Affairs Affairs Standing Standing
Committee Committee Committee Committee Committee Committee

Planning University

Action Budget
Council Council

Senates - Representative and Consultative Bodies

Faculty Associated
Senate Staff Student

i Senate
Council Government

Joint Committees, Advisory Committees, and Task Forces - Delve Deeper into an Issue or Bring Multiple
Stakeholders to the Table to Increase Efficiency

Ad hoc, can be temporary or permanent
Convened by the UCC as needed Santa Clara
Can be piloted
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