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Name(s) Age Degree(s)/Year/Parents 

   

   

Last Substantive Contact:  Meeting:  

​ ​ ​  

What Do I Know? 

 Date / $ / Area 

Lifetime  

Largest Gift  

Last Gift  

Recent or Significant Event(s)  

Recent or Significant Volunteer / 
Board Service 

 

Other (Parent?)  

Employment  

 

What Do I Want to Know? 
●​ Their WHY & meaningful type of impact 

●​ Interest & aptitude 

●​ Family deciders, constraints, opportunities 

●​ Philanthropic priorities and where we rank 

●​ Estate plans 

 

Agenda & Meeting Stages 
●​ Thank You/ Agenda / Buy-in 

●​ About You & What You Care About: The WHY 

●​ Impact You Want to Make: THE WHAT & HOW 

●​ Updates 

●​ REFRAME 

 



 

1.​ Thank You for Meeting 

a.​ I’m so glad we’re meeting today! In my role on the development team, I’m a 

matchmaker of sorts – I work with donors like you to build and further relationships 

that lead to generosity by helping you achieve your goals.  

b.​ I’m delighted to talk to you both today and am excited to hear more about your 

experience – as students, parents, and alumni – and the path that’s brought you here 

today. 

c.​ Let’s start by walking through the agenda – if it’s okay with you I’d like to make sure we 

make time for me to get to know you better and for us to discuss anything you’d like to 

cover today. 

 

2.​ Agenda Agreement Setting 

a.​ Agenda: Today, I’d like to ask you some questions about your (undergrad/MBA/parent) 

journey and experience, where you are today (your family, job/career, etc.), and what 

matters to you most. If you’re open to it, we can talk about what inspires you to give 

back and we can explore the kind of impact you’d like to have here in the future. 

 

b.​ By-In: Does this sound right to you? Is there anything else you would like to talk about 

today? 

 

c.​ Time: And before we begin, we discussed we have about an hour (until X time) for our 

conversation. Does that time frame still work for you?  

 

3.​ University/College History/Engagement: Wonderful! Let’s start with you so we can get to 

know each other. 

a.​ How did you become a (name of mascot) or how did your child choose to become a 

(name of mascot)? 

b.​ If an undergrad, did you and your spouse meet as students? 

c.​ What was the most impactful part for you – people or things you (or your child) did – 

that changed your life? 

 

4.​ Inspiration: 

a.​ [for donors with loyal giving] You are very generous – and philanthropic - and I’m 

interested to learn more about what (inspired your gift / [or] what inspires you to give).  

b.​ [for non-donors/inconsistent giving] I’m curious what you think about philanthropic 

giving – is giving back something that you and your family do?  

 

5.​ Current Areas & Why at our Org? (for loyal donors) You have X-years of giving and I noticed 

that you’re giving to the XX. 
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a.​ How has that experience been for you?  

b.​ Is this the area you care most about and can you tell me why? 

c.​ If not, what are the other areas & why? 

 

6.​ Philanthropy Generally: What other areas do you care about? Do you support other 

organizations? How do you make decisions about what you support and how? Are there 

others involved in these decisions? 

 

7.​ Priority & Impact: When you think about what you support, where do we rank on your list?  

a.​ What type of impact and level of support here would be meaningful to you? 

b.​ Follow-up: Dream Question: I have this dream question: Have you ever considered 

doing something with the university that has a lasting impact – something 

transformative or that would feel significant to you?  

 

8.​ Estate Plans:  

a.​ (for loyal donors) Given everything you’ve shared and with X years of giving, I’d be 

remiss if I didn’t ask, is the university in your estate plans? 

i.​ Would you be open to sharing your intentions and ensuring that your wishes 

can be carried out? 

b.​ (for passionate prospects w/o loyal giving) Given everything you’ve shared about how 

much you care about the university, I’d be remiss if I didn’t ask: have you started 

thinking about your estate plans? And if so, is the university in your plans?  

 

Optional: Other PG Questions for #8: 

1.​ How are you feeling about the market and your investments these days? 

2.​ Have you started planning how you will benefit your children in your estate 

plans? 

3.​ Do you have an advisor that we should include in these conversations? 

4.​ Do you prepare your own taxes? 

 

9.​ Anything Else: Before I get into updates from campus, I’d like to know if there’s anything I 

missed or forgot to ask? And if you have any questions or there’s something you’d like to do 

with the university I’m here for you – consider me your campus representative/resource, so 

reach out anytime. 

 

10.​Campus Updates: How does it sound to you if we shift to talking about the campus? I’d love to 

share some updates and get your thoughts. [I add here the updates I plan to share – see 

“Sample List” below] 
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11.​Reframing: 

a.​ What did I hear: WARM! Thank you for meeting today and sharing your commitment 

and interest in supporting… (This is what I’ve heard – get confirmation.) It sounds like 

this is where we could follow up. Did I get it right? … 

b.​ Buy-in: Would you be willing to explore this as a giving opportunity in the future? No 

pressure. 

c.​ [IF NOT A MG Prospect: “It has been an absolute pleasure. Thank you! So glad we met. 

Look forward to meeting with you in the future.]  

d.​ What are we doing next? To keep our conversation moving, I will get you (write down 

next steps for yourself)… and I will follow up with you by phone/email in the next two 

weeks to set up our next meeting 

e.​ Thank you!  

 

Sample List of Possible Campus Updates / Materials 

●​ Campus Strategic Plan 

●​ College / School / Center’s Plan 

●​ Story or Anecdote: Craft a Compelling Narrative 

●​ Specific Area Supported in the Past - be prepared to answer the following questions: 

○​ What does it support? How does/will it make a difference? What problems is it 

solving? How do we measure success? 
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