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About Us 

Kelly Lepley is the Associate Director, Parent 

Development at Boston College, a role she has served in 

for almost two years.

Ellen Dooley is the Director of Parent Engagement and 

Philanthropy at Fairfield University where she has worked 

in parent fundraising for 7 years.

 



Boston College Fairfield 
University 

47% male / 53% female 43%  male / 57% female

Founded in 1863

9,564 undergraduates

Founded in 1942

4,903 undergraduates

209,868 alumni 44,000 alumni 
Jesuit, student-centered institutions



Parents Team at BC and Fairfield 

 Parent Development Team consists of 5 team members:
● Director of Parent Development 
● Associate Director of Parent Development (40% fundraising, 60% 

programmatic)
● Two Full Time Major Giving Fundraisers
● Development Assistant 

Situated under the Major Giving unit

Parent Development Team consists of 3 team members:
● Director, Office of Parent Engagement and 

Philanthropy (OPEP)
● Associate Director, OPEP
● Program Manager, OPEP



Parent Data by University

Boston College Fairfield University 

# of current parents 11,819 5,000

# of parents assigned in 
portfolios

Around 3,300 households Approx 875 households

% of parents who give 36% provided support 23% provided support

# of parents in Parents 
Leadership Council 

635 PLC households / 158 
Parent Partner households 
in FY’25

152 PLC households/25 
Executive PLC households 
in FY25



Why should we partner 
with parents?
● Admission Decisions

● Community Ambassadors

● Parent Ambassadors

● Retention

● Mental Health Support

● Provide funding to our schools

According to a recent survey of 32,423 college parents:
● 43% of students are interacting with their parents at least daily
● 55% of students are interacting with their parents at least 

weekly
● 2% of students are interacting with their parents at least 

monthly
Parents discuss student life, academics, and mental health with their 
students.



Parents Leadership Council (PLC) by University

Boston College Fairfield University 

Philanthropic Thresholds $10,000 per year for PLC. $5,000 per year for PLC. 

Annual Events PLC Serves, PLC Reads, 
Annual in-person meeting 
and tailgate, Class 
Conversations, quarterly 
meetings, Parent Partner 
Retreat

PLC Breakfast at Family 
Weekend in the fall
PLC Experience 
Day/Weekend in the spring 
semester 

Benefits Athletics discounts and 
invitation to development 
box, Parent Impact Report, 
serve as event hosts, PLC 
LinkedIn Group, Eagle 
Exchange

Meetings with Senior 
leadership, personalized 
communication, PLC 
Directory



Engaging Parents Beyond the PLC

Parent Partners Group 
● 187 parent households within the PLC community who give $50,000+ per 

year
○ Gain access to Parent Partners Retreat, an on-campus experience to 

build community and converse with BC leaders.

Fairfield University 
● 25 parents within our newly established Executive PLC leadership level 

who give $25,000 + per year.
○ Considered to be thought partners, arrange 1:1 meetings with the      

President, invite to speak on campus, and offer special seating at 
Commencement



How Else Do We 
Engage Parents?

Giving Day Match, PLC Serves, PLC 
Reads, Hosting Summer Sendoffs 

Parent Ambassadors for fundraising 
challenges, Career Mentoring, Hosting 
welcome events

Parents Can Make a Difference

Connect them to the BC student experience



 

Recruiting for the PLC

● 1:1 Meetings with prospect manager
● Summer Sendoffs 
● Move-In Dinner & Move-In Breakfast 
● Family Weekend 

“Recruitment Cohort” has access to PLC meetings and events during the first semester of the first year.

BC

Fairfield
● Summer Welcome Events
● Move in Weekend 
● Family Weekend 



Tips for Engaging Incoming Parents 
Contact early and often!

● Engage with them from Admission: Move-In is when parents are most excited!
○ There are no “issues” yet that they are hearing live time from their children
○ Many parents are well-conditioned, from their children’s high schools, to engage with philanthropy offices

○ How BC engages early and often:
■ Introduction email / Request for meeting during Orientation
■ Invite to Summer Sendoffs, Move-In Events, and PLC meetings
■ Stop by during Move-In with waters and cookies
■ Welcome booklet mailed to incoming families

○ How Fairfield engages early and often:
■ Welcome letters mailed from Advancement Team inviting highly rated to meet- begin January
■ PLC Co Chair welcome  email -inviting to get involved with PLC -June
■ Orientation presence for 4 days -June
■ Stop by on Move In day with tissues 

○ Strategy for Parent Philanthropy:
■ Establish relationships with Campus Partners
■ Understand Admissions timeline
■ Create a Parent Information Form and collaborate with Student Life
■ Wealth Screening, Research and Ratings
■ Assign prospects



How To Get To The Ask:

Discovery

Connect

Cultivate

Educate

Engage

Ask



Parent Giving 

● How does parent giving work at BC and Fairfield?
● Views parents as a part of a larger campaign

○ Pure versus alumni parents 
○ BC Parents gave over $800,000M during BC’s $1.6B “Light the World” Campaign 

BC’s Top Priority Areas

● Financial Aid
● Academics 
● Student Life (Athletics)

Fairfield’s Top Priority Areas 

● Parents Fund 
● Major Gifts to support Dean’s Initiatives
● Focus on pure parents (DOD’s assigned to alum parents)
● Fairfield parents gave over $5,000,000 in FY25 to support the student experience

BC’s “Wellnests” 
thanks to a gift 
from generous 
parents

Engineering students with their 
Baja Buggy vehicle



When your parent wants to give an even 
bigger gift….



BC Parent Facing Resources 

View the Parent Impact Report.
View the PLC Website.



BC Sample Outreach Email to Parents 
Dear Parent 1 and Parent 2,

Warm greetings from the Heights! I am thrilled to welcome you to the Boston College family as Student 
name enters the class of 2029.

I am a member of BC’s University Advancement team. In my role, I have the privilege of partnering with 
dedicated alumni and parent leaders across the country to support their relationship with BC. I would 
welcome the opportunity to connect with you over coffee or via Zoom to learn more about your family and 
share some helpful information, including ways you might consider becoming engaged in our vibrant BC 
parent community.

Would you be open to a conversation next week or the following?  If so, please let me know some times that 
work best for your schedules.

I look forward to hearing from you soon, Parent 1 and Parent 2! 
 
Welcome to the BC family,
Kelly



Fairfield Parent Facing Resources 

View the PLC Website. 



Thank you! 

Questions or comments?

Kelly Lepley, Associate Director of Parent Development 
lepleyk@bc.edu

Ellen Dooley, Director of Parent Engagement and Philanthropy 
edooley@fairfield.edu


