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About Us

Kelly Lepley is the Associate Director, Parent
Development at Boston College, a role she has served in
for almost two years.

Ellen Dooley is the Director of Parent Engagement and
Philanthropy at Fairfield University where she has worked
in parent fundraising for 7 years.




Universit
Founded in 1863

9,564 undergraduates
47% male / 53% female

209,868 alumni —

{ Boston College @ Fairfield

SILY

Jesuit, student-centered institutions

Founded in 1942

4,903 undergraduates
43% male / 57% female

— 44,000 alumni



Parents Team at BC and Fairfield

Parent Development Team consists of 5 team members:
e Director of Parent Development
e Associate Director of Parent Development (40% fundraising, 60%
programmatic)
e Two Full Time Major Giving Fundraisers
e Development Assistant
Situated under the Major Giving unit

@ Parent Development Team consists of 3 team members:
~ e Director, Office of Parent Engagement and
Philanthropy (OPEP)
e Associate Director, OPEP
e Program Manager, OPEP




Parent Data by University

# of current parents

# of parents assigned in
portfolios

% of parents who give

# of parents in Parents
Leadership Council

Boston College ( "

11,819

Around 3,300 households

36% provided support

635 PLC households /158
Parent Partner households
in FY’'25

N

&

Fairfield University

5,000

Approx 875 households

23% provided support

152 PLC households/25
Executive PLC households
in FY25
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Why should we partner
with parents?

Admission Decisions
Community Ambassadors
Parent Ambassadors
Retention

Mental Health Support

Provide funding to our schools

According to a recent survey of 32,423 college parents:
e 43% of students are interacting with their parents at least daily
e 55% of students are interacting with their parents at least
weekly
e 2% ofstudents are interacting with their parents at least
monthly
Parents discuss student life, academics, and mental health with their
students.



Parents Leadership Council (PLC) by University

Philanthropic Thresholds

Annual Events

Benefits

Boston College (&)

$10,000 per year for PLC.

PLC Serves, PLC Reads,
Annual in-person meeting
and tailgate, Class
Conversations, quarterly
meetings, Parent Partner
Retreat

Athletics discounts and
invitation to development
box, Parent Impact Report,
serve as event hosts, PLC
LinkedIn Group, Eagle
Exchange

Fairfield University ‘@

$5,000 per year for PLC.

PLC Breakfast at Family
Weekend in the fall

PLC Experience
Day/Weekend in the spring
semester

Meetings with Senior
leadership, personalized
communication, PLC
Directory



Engaging Parents Beyond the PLC

Parent Partners Group
e 187 parent households within the PLC community who give $50,000+ per

year
o (Gain access to Parent Partners Retreat, an on-campus experience to

build community and converse with BC leaders.

&

¥ Fairfield University
e 25 parents within our newly established Executive PLC leadership level
who give $25,000 + per year.
o Considered to be thought partners, arrange 1:1 meetings with the
President, invite to speak on campus, and offer special seating at
Commencement



How Else Do We
Engage Parents?

Connect them to the BC student experience

Giving Day Match, PLC Serves, PLC
Reads, Hosting Summer Sendoffs

Parents Can Make a Difference

Parent Ambassadors for fundraising
N/ challenges, Career Mentoring, Hosting
welcome events




Recruiting for the PLC
BC

1:1 Meetings with prospect manager
Summer Sendoffs
Move-In Dinner & Move-In Breakfast

Family Weekend
“Recruitment Cohort” has access to PLC meetings and events during the first semester of the first year.

) Fairfield
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Summer Welcome Events
Move in Weekend
e Family Weekend



« Tips for Engaging Incoming Parents
Contact early and often!

e  Engage with them from Admission: Move-In is when parents are most excited!
o  There are no “issues” yet that they are hearing live time from their children
o  Many parents are well-conditioned, from their children’s high schools, to engage with philanthropy offices
o  How BC engages early and often:
Introduction email / Request for meeting during Orientation
Invite to Summer Sendoffs, Move-In Events, and PLC meetings
Stop by during Move-In with waters and cookies
Welcome booklet mailed to incoming families
o  How Fairfield engages early and often:
m  Welcome letters mailed from Advancement Team inviting highly rated to meet- begin January
m  PLC Co Chair welcome email -inviting to get involved with PLC -June
m  Orientation presence for 4 days -June
m  Stop by on Move In day with tissues
o  Strategy for Parent Philanthropy:
m  Establish relationships with Campus Partners
Understand Admissions timeline
Create a Parent Information Form and collaborate with Student Life
Wealth Screening, Research and Ratings
Assign prospects



How To Get To The Ask:

Discovery
Connect
Cultivate
Educate
Engage
Ask



Parent Giving

e How does parent giving work at BC and Fairfield?
e Views parents as a part of a larger campaign
o Pure versus alumni parents
o  BC Parents gave over $800,000M during BC’s $1.6B “Light the World” Campaign

BC’s Top Prioritv Areas

Rl lllj
{iddaliEl]l Be's “Wellnests”
mllar————y (hanks to a gift
from generous

~ parents

e Financial Aid
e Academics
e Student Life (Athletics)

Fairfield’s Top Priority Areas

Parents Fund

Major Gifts to support Dean’s Initiatives

Focus on pure parents (DOD’s assigned to alum parents)

Fairfield parents gave over $5,000,000 in FY25 to support the student experience

Engineering students with their
Baja Buggy vehicle



When your parent wants to give an even
bigger gift....

L4

— O_h:my;(j_t;d! Okay it’s happening.
Everybody stay,calm!
'Everybody, stay/calm!




BC Parent Facing Resources

BENEFITS

BC Alumni As: v

CONNECTED.
ENGAGED.
PARENT INVESTED.
LEADERSHIP

COUNCIL

Exclusive parent communications, including the Annual Parent Impact Report

Virtual conversations with University leadership and fll

The Parents Leadership Council (PLC) at Boston In-person PLC Meeting & Talgate during Family Weekend
College is a diverse community of approximately
600 families from all over the world who are
committed to advancing the University by serving as
ambassadors and providing philanthropic support
Members share a common interest in strengthening
BC's mission of formative education, which
prepares their children for leadership, service, and
civic engagement.

BOSTON COLLEGE

PARE

LEADERSHIP COUNCIL

Opportunities to host and attend regional gatherings
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BOSTON COLL

PARENTS

PLC MEMBERSHIP PARENT PARTNERS
All membiers of the PLC make a significant commitmen t Parent Partners have distinguished themselves s leading LeAvERSHP COUNG
Boston College anc are membersofthe 1363 Sociey's Gassor members ofthe PLC who support the University with annual gfs )

Cicle, which recognizes annual s of 10,000 or more. of$50.000 or more. L e L S

Council members receive invitations to special events

Uhrughou the year eturin ey B eders, ndudng ParentPariners eceie priortyinvtations o eerts, bt
Universiy resicen Willam P Leay. 5. Provost Davd reganaly and on campus,that ffe an nsice e
Qe andthers oston Coluge Notablthe Parent Parner R Ll )
spring semeste provides s exl v cppeiniy o small The PLC co-chairs senve as Boston College’sead ambassadors to s natonal and global i rogmers e
The success of our annual parent fundraising and engagement group of parent leaders to participate in an on-campus experience parent community to encourage philanthrapic engagement with the Universiy. & / undergradtes and o ot b 5ol o et w0
efforts depends largely on peer-to-peer outreach. As donors hosted inthe spirt of BC's distinctive approach to formative The PL s communiyof more thn 600 BC amibes rom ofl over the wod e
ad postive presentatives of Boston Colge, PLC members  educaton. The retest offers anopportuny o Parnt Partrers (o Cutent <o chars Verorica nd Wapne Boom, 23,24, 27, o Weston e g S ol e vy s
play an essentialrole in encouraging Boston College parents to engage with top faculty and University leadership, reflect upon the Massachusetts, re parents to four children, including three Eagles, Aidan ‘22 ™ 5 g s o
ke BC  prioy n he ves. Unversiy'srenghs and opportuite,and comnect wih elow Cllahan "a4;rd ol MS'2.The Blooms have been members of he PLC
arers who champlon Boston Colkge, sice 208 and tared ther ol s cochars i une 023 Connected

The PLC goe prerts ancpprsty o e o 8+ saireders,

he ey present

The Parents Leadership Council Executive Commitiee ncludes a small
group of parent eaders fiom across the country who build
relationships within our parent community and raise awareness for
BC's philanthropic priortes

S the Al i e g Ry i b Thrsugh s phlantropc vesmertand vy, PLC members ke
fl";‘é‘;“ o st sbst Bt Colege s conct i e T et it e
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PLC Co-chalrs Verorica and Wayne Bloom, P'22,'24,'27

SOARING HIGHER

BOSTON COLLEGE

SOARING HIGHER
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BOSTON COLLEGE

$30M+ -I

33% peme—
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View the Parent Impact Report.
View the PLC Website.




BC Sample Outreach Email to Parents

Dear Parent 1 and Parent 2,

Warm greetings from the Heights! | am thrilled to welcome you to the Boston College family as Student
name enters the class of 2029.

I am a member of BC’s University Advancement team. In my role, | have the privilege of partnering with
dedicated alumni and parent leaders across the country to support their relationship with BC. | would
welcome the opportunity to connect with you over coffee or via Zoom to learn more about your family and
share some helpful information, including ways you might consider becoming engaged in our vibrant BC
parent community.

Would you be open to a conversation next week or the following? If so, please let me know some times that
work best for your schedules.

| look forward to hearing from you soon, Parent 1 and Parent 2!

Welcome to the BC family,
Kelly



Fairfield Parent Facing Resources

PARENTS

DIFFERENCE

Dear Fellow Fairfield University Parents and Guardians.

As co-chairs of the Parents Leadership Council and parents of two Stags,
Frank IV (@) 25 and Willam ‘27, we are honored to be members of the

professional preparation, and mic. innovation. Now, Fairfield
Comtinies 1o remgthen that osling and suroess oo sxpectations.

e feel confident both in the choice our students made and in the
vision of President Mark R Nemec, PhD, and all campus leaders. The
beautiful campus, rigorous academic experiences, spiritual development
opportunities, and the vivacity of each community member we meet
continually confirm that our femily has found a place to belong,

'
education steeped in Jesut traditions. Whilk our children experience all

within the campus community. We encourage you to experience our
compeitive Stags in the Leo D. Mahoney Arena, As basketball season
ticket holders, we witnessed the incredible year our teams had and were
fight in the middle of the excitement and school spiit. Please consider
getting connected by attending events and Games on and off campus,
Volunteering through the Parent Ambassador program, jining

Parents Leadership Council, or making a philanthropic contribution to
Support the experiences of students like yours and ours.

“Thank you for being a part of the Fairield family, and go Stags!

Frank and Melissa Nigro, P27,25

Co-Chairs, Parents Leadership Council

YOUR INVOLVEMENT
& SUPPORT

PARENT AMBASSADOR PROGRAM
Looking for ways to get involved at Fairfield?
Parant Ambassadors represent Fakied and ou parent commuriy n
meaningful ways both o, enrching the overal student
rparionce and SaporAng 1 Wk of ths Unversty:
‘These volunteer opportunities include:

Hosting events for incorming students,fellow parents, and alumni.

internships, mentoring, the Job Shadow program, and more.
A resion!chapter events,incucing caroer networking,
Soitual arvicnmont. and socil receptio
- Assisting with welcome calls to the incoming class.
- Cotacting elow paents v sl meci, e, et o s 1o
join you in making a gift during the Parent & Family Challenge (fall
vt on STACHIG Day (sring)

For mor information, contact us at parents @fairfisld.edu.

el and e 1ot 27

THE PARENTS FUND
Parent ghing i essenal o the nrichment ofour Farield commnty.
ur supportensures igorous and comprenensive academic programs,
sludsnlwe activities, financial aid, h
i ro0ted i Jecuit va\ues Philanthropy at Fairfield
pends oppertunties, while snbas University's national profile.
Although your p Py is d'al year roure, plecse
supporting the Parents Fund during the following initiatives

Parent & Family Challenge (Fall 2024) — A multi-day challenge for
parents and families to support campus needs by reaching donor goals
2nd unlocking additional funding.

STAGiving Day (Spring 2025) — One day when the Stag community
joins as one Fairfield to support important needs across campus such as
dnt sl mowihe e and athetics

of seniors to
o Ty o e et
- Honor Your Graduate Gift — A Fairfield tradition of supporting the
Parents Fund while recognizing your student's achievements
- Capstone Scholarship Gift — A leadership gift that supports
scholarships for future generations of Stags.

GIVING SOCIETIES
The Universitys giving societies consist of community members who
share similar philanthropic values, nterests, o affinties. The following
giving socicties are available to parents

- Parnts Loadership Council— A ntwor commited to supporting

o funct o e Barets ond, sehtershipe. stees
and more, Mombers oy exciusiv sgnaturbensfits, ncluding
meetings with senlor leadership and mission-driven ov
the Parants Lasdership Councilvel beain a $5,000 annaly and at
$25,000 for the Executive level.

= The presidents Cice — Parants aualy for membershi n The
President’s Cicle by making 3 gift rosach fiscal yeor.
Members incude s, Foculy and st parets. stoden
s i ave o it rarng suppert for Unwersty needs.
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STAG COUNTRY STATS

Fairfield is embarking on a trans

(=PI

formation era ke no other,

and parents like you are making <o much possible

228

o |95F

o 1%

Top 12(/2.

IMPORTANT DATES

2024 Move-in Weekend

P -

Alumni and Family Weekend

e
Career Fair

2024 | Weoresday septenoer 25
faitela eduearsertar

Fairiold Awards Dinner
2025 | eaneran, Ao 2
ol snarcacinner

Fairisld Startup
R ——

Innovative Research Symposium
P —
Commencement

il edcommancemont

okt aduscadmicesiancor

OFFICE OF PARENT ENGAGEMENT & PHILANTHROPY

The Office of Parent Engagement & Philanthropy is here to help our
parent and family communty to connect sty iformed. and get
involved. We look forward to mesting you!

Ellen Dooley ‘85, MBA, P'27,23
Director

edooley@fairfield edu
Jenna McClain MA23

prmisoptosioiionl Imeclain@fairfield.edu

Lindsey Hanley 15, MPA22

e lindsey haniey@fairfield.edu

B8 vt our son row academicty ey,

~ Garrdana Deirepenczak 27

STAY CONNECTED

Scan these GR cades and fallow
these accounts to access essential

]

arartoay
WV Jaostaes
arstoau

make the most of their and thair
students’ Fairfild experience.

Parent programs  parent Campus
Retara Gutde

View the PLC Website.

FAIRFIELD UNIVERISTY

Honor Your Graduate

A3 you and your student look shead to

Graduate Gift campaign recoanizes the
tremendous impact Fairfield has had and
will continue to have on your student
Consider recognizing your student’s hard
work and dedication at Fairfeld by
choosing to make a Capstone
Scholarship Gt

What is a Capstone
Scholarship Gift?

@ Fairfield

i

The Impact of Your Gift

As a Josuit

is critcal to our mission as we seek o help
those inneed. By celebrating your
student’s achievements by maling a
Capstone Scholarship Gift of $10.000 or
more, you wil extend the opportunity for
2 lfe-changing education to future Stags.

REBECCA '24
MAJOR: NURSIN

Thvoughout my time ot Faiield 1 have
feamed vt essons bth s and

need amang our students. Each day,
Fairfold receives requests from families in
need. Your gift o the Parents Fund for
Financial Aid of $10.000 o more will
provide ritical funds for students and
families without celay.

CURRENT USE SCHOLARSHIP

This scholarship allows for immediate.
awarding of aid to students n need.
Beginning at $50,000 made in full or
through a multi-year pledge, this scholarship
an be named in consuitation with
Advancement Office and is awarded in full
to eserving students in the academic year
following completion of the support

NAMED SCHOLARSHIP

The creation of @ named scholarship
establishes a permanent family fund

enthusiastic aboutlearming and trying new

things Everyone at Pt s o <pec
and am honored to be @ member of this

communty. Your generosiy isa

Each year, this income provides a
scholarship award and grows its corpus to
create long-term benefit for students.
funded with a

angmeand
motivates me to continue to wark
aiigenty towards my gools.

minimum gift of $100,000 given in fullor
through a multi-year pledge. You may also
advise awarding preferences in consultation
with Agvancement Office.

Honor Your
Graduate

Capstone Scholarship Gift

£DRO
MAJOR: MANAGEMENT

I =

Fairtield has shaped me into th person |

amazing gt of your support

How do I make a
Capstonc Gift?

Give ontne st Fatalddu/pareisgive
You can aiso giv

+ Check

+ Mult-year pleda

+ Appreciated securties

+ Donor advised fund

+ Personal Foundation

Contact the Office of Parent
Erchcemse s Pttivons #1203
2553401, 0

D‘vsn\\u!mma e o discuss your
plan of support.



Thank youl!

Questions or comments?

&=y Kelly Lepley, Associate Director of Parent Development
=" leplevk@bc.edu

& Ellen Dooley, Director of Parent Engagement and Philanthropy
&/ edoolev@fairfield.edu




