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Leading Earth's Mightiest Heroes... Or 
Your Advancement Avengers?
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Ever Felt Like an Associate Director... 
Leading the Board?

The Scenario
You're tasked with a critical, 

high-profile project requiring 

exceptional coordination.

The Team
Includes individuals with 

significantly greater positional 

authority - VPs, AVPs, 

Executive Directors.

The Question
How do I lead these leaders? 

What gives me the authority 

to direct them?
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More Than a Mission: 
Timeless Principles for Modern Leadership

Magis
Striving for "The More" - inspiring excellence together

Cura Personalis
Care for the Whole Person - respecting individual 

circumstances

Consolation & Desolation
Understanding the human impact of decisions

Discernment
Thoughtful, reflective decision-making
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Magis: Inspiring Excellence, 
Together "Magis" means striving for excellence in all things, for 

the greater good.

Inspire, Don't Command: Frame requests as collective 

pursuit of excellence
Elevate the Vision: Connect contributions to compelling 

shared aspirations
Collective Aspiration: Focus on what we can achieve 

together
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Cura Personalis: Leadership Rooted in Respect

Acknowledge Their 
World
Consider colleagues' 

professional and personal 

situations, competing projects, 

and life events.

Understand Priorities
Recognize that senior leaders 

have numerous high-stakes 

commitments beyond your 

project.

Build Trust Through 
Empathy
Show you value them as whole 

persons, not just resources, 

fostering cooperation.
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Consolation & Desolation: The Human Impact

Consolation
Feelings of peace, energy, joy, productivity, and spiritual 

closeness.

• Reasonable deadlines

• Clear expectations

• Supportive environment

Desolation
Feelings of heaviness, restlessness, frustration, and 

being overwhelmed.

• Unrealistic demands

• Unclear direction

• Burnout conditions
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Discernment: The Power 
of Paused, Purposeful 
Decisions

Don't React, Reflect
Resist impulsive responses, especially when challenged 

by senior authority.

Consider All Angles
Evaluate diverse perspectives and potential impacts 

before proposing solutions.

Build Consensus
Well-reasoned proposals gain buy-in even from skeptical 

colleagues.
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Real-World Leadership: High Profile Events

○ Situation: Leading the annual scholarship gala as an Assistant Director with VPs, 
AVPs, and Executive Directors on the team.

○ Challenge: Overcoming differences in positional authority and differing 
standards/expectations.

○ Strategy: Viewing them as "subject matter experts," the "Avengers of Advancement."
○ Outcome: Success through leveraging collective expertise and mutual respect.

Event: Annual Scholarship Gala

Event: Presidential Inauguration
○ Situation: Leading Saint with varying positional authority and work ethics, while being 

a "silent leader" in other groups.
○ Strategy 1 (Discernment & Adaptability): Providing basic structure but adapting 

reporting tools for those with oppositional work ethics.
○ Strategy 2 (Consolation & Buy-in): Incorporating levity, praise, and inclusive decisions 

(like menu planning) to foster team cohesion and harder work.
○ Strategy 3 (Silent Leadership): Supporting other leaders and raising concerns only 

when necessary, providing guidance without overt command.
○ Outcome: Successful event with high attendance.
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The Obstacles: Why 
Leading "Up" Can Be Hard

"Stuck in Their Ways" Personalities
Resistance to new expectations, deliverables, or timelines from 

colleagues accustomed to setting their own schedules.

Questioning Decisions & Competence
Higher-ups may doubt your judgment: "Why are they telling me 

what to do?"

Low-Level Competition or Ego
Seeing your leadership as a threat or opportunity to assert their 

own influence.
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Listen and Learn: Your Greatest Tool Beyond Authority

Active Listening: Go Deeper
• Pay full attention, eliminate 

distractions
• Listen to understand, not to reply

• Ask clarifying questions

• Summarize and confirm 

understanding

Leverage Your "Advancement 
Avengers"
Your assembled experts have combined 

experience far greater than your own. 

Actively seek their input, especially from 

those you might disagree with.

Build Trust & Respect
When others feel genuinely heard and 

valued, resistance diminishes and buy-in 

increases through authentic discernment.
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From Desolation to Dedication: Nurturing 
Positive Environments

Support Lower 
Authority
Publicly acknowledge 

contributions, broadcast 

confidence in abilities, and 

collect positive feedback to 

share privately.

Empowerment Through 
Inclusion
Involve others in decisions to 

foster ownership and deeper 

commitment to shared goals.

Collaboration vs. 
Teamwork
Collaboration emphasizes 

co-creation and innovation, 

while teamwork focuses on 

efficient execution. Balance 

both for maximum impact.
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Putting a Square Peg in a Round Hole and 
Failure is Not an Option
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Leading the Leaders: It's 
an Art and a Practice

Your Inner Compass
Magis: Inspire excellence

Cura Personalis: Care for the whole person

Consolation/Desolation: Discern human impact

Discernment: Make thoughtful decisions

What Followers Seek
Embody HOPE, trust, compassion, and stability to inspire 

commitment regardless of position.
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What Can You Do Differently Tomorrow?

1
Identify Your "Advancement Avengers"
Actively identify subject matter experts and seek their diverse input on your next project.

2
Practice "Consolation Check-ins"
Before significant requests, consider the impact on your team's energy and well-being.

3
Seek Out Disagreement
Proactively engage with different perspectives to uncover blindspots and strengthen plans.

4
Lead by Service, Not Command
Focus on empowering others, removing obstacles, and supporting their success.

5
Reflect & Discern
Build in time for thoughtful consideration before critical project decisions.
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Questions & Reflections
Thank you for your engagement and commitment to 

leading with purpose.

Ready to transform your influence? Let's discuss how these principles 

can work in your specific context.
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