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ORIGIN STORYORIGIN STORY



3-BULLET THURSDAY3-BULLET THURSDAY
ORIGIN STORYORIGIN STORY

The COVID-19 pandemic begins

The Alumni Association immediately postponed or canceled all events

Our current landscape of emails and newsletters didn’t meet the needs of

pandemic-era communications

Looked for a way to break through email clutter and provide light during

dark times



Solidified purpose 

Launched “3-Bullet

Thursday” April 9, 2020

3BT → 3PT 



Logistics: weekly pitch meetings, one main writer, reviewed by a team

Content included:

Virtual events

Virtual engagement opportunities

Alumni stories

Campus updates

Digital resources

3-BULLET THURSDAY3-BULLET THURSDAY
ORIGIN STORYORIGIN STORY



Broad appeal
Stories must have a point of engagement/
interest for alumni, regardless of their physical
location

Broad University representation
Stories are drawn from all areas of the University
but priority goes to alumni content

Breaking news 

Fun, inspiring, and entertaining
content

Quotes, contests, stories, etc. that surprise,
delight, and elicit a feeling of nostalgia

Event announcements
Must have virtual/hybrid component; must be
open to everyone; can be alumni-generated or
hosted by another SCU department

Holidays
Stories/sentiments related to a upcoming holiday
celebrations

Narrow or
location-specific
content

Content without a broad appeal or that doesn’t not offer a
point of engagement outside a specific region/area

Partisan issues or
divisive topics

Content that takes a political stand or could be perceived
as taking a stand; content that divides rather than unites
alumni

In person events Events in 3PT must have virtual/hybrid component

Internal Purpose: To delight and entertain with fun and inspiring stories and keep alumni up-

to-date with timely notifications about upcoming events and opportunities around campus

Frequency: Weekly

Drop date: Every Thursday

Audience: All alumni

Budget: None

Structure: Three bullet points with links to supporting content; intro text and P.S. as content

dictates

WHAT GETS INCLUDED: WHAT DOES NOT GET INCLUDED:



April 9, 2020: Launch

Summer 2021: Return to office

Fall 2021: IRL events resume

KEY DATESKEY DATES
ORIGIN STORYORIGIN STORY



THE PIVOTTHE PIVOT
THE SECOND VIS ION



Post-pandemic conversation: Do we continue 3-Point Thursday? Yes!

Engaged unengaged alumni, and broke through the email clutter

Once we’d agreed to keep the newsletter going:

Do we need to revise the purpose? No

Is this newsletter still relevant post-pandemic? Yes

As we return to in-person events, do we highlight those here? No

POST-PANDEMICPOST-PANDEMIC
THE PIVOTTHE PIVOT



Formal &
Flowery

Succinct

Dad jokes

Casual

Punny

STORY ARCSTORY ARC
THE PIVOTTHE PIVOT

2020

2025



Pictures

INTENTIONAL DEVIATIONSINTENTIONAL DEVIATIONS
THE PIVOTTHE PIVOT



Intro text and PS

Themed takeovers

Intentional breaks

INTENTIONAL DEVIATIONSINTENTIONAL DEVIATIONS
THE PIVOTTHE PIVOT



A FRESH LOOKA FRESH LOOK
THE PIVOTTHE PIVOT



Open rates
Click rates

Top three categories of stories, by clicks:

Alumni stories

Nostalgia & history
Campus news & updates

SUCCESS MEASUREMENTSSUCCESS MEASUREMENTS

Open Rates Click Rates

THE PIVOTTHE PIVOT



Alumni stories

Nostalgia & history

Top Three Categories of Stories (By Clicks):

SUCCESS MEASUREMENTS: CONTENTSUCCESS MEASUREMENTS: CONTENT

Campus news & updates

THE PIVOTTHE PIVOT



SUCCESS MEASURMENTS: A/B TESTINGSUCCESS MEASURMENTS: A/B TESTING
THE PIVOTTHE PIVOT



KEY TAKEAWAYSKEY TAKEAWAYS



Things that have made this successful:

Alumni at the center

Short and sweet

No expectations

KEY TAKEAWAYSKEY TAKEAWAYS



QUOTESQUOTES
ACCOLADESACCOLADES

0101

0202

0303



QUESTIONS?QUESTIONS?
Cynthia Nonnenmacher ‘11 | cnonnenmacher@scu.edu

Megan Alderete MA ‘11 | malderete@scu.edu



MAKE IT YOURSMAKE IT YOURS
A 3PT-INSPIRED BRAINSTORMA 3PT-INSPIRED BRAINSTORM



Is there a place for a 3PT-style communication in your division?

Do you currently send too many emails—or too few?

What are your existing pain points in your communications?

Who would write/review/manage it? What internal workflows would it require?

Let’s sketch it out!

What are 2-3 types of stories your audience would like to read regularly?

What tone or voice would resonate with your audience?

What format would make it approachable and easy to digest?

MAKE IT YOURSMAKE IT YOURS


