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PREAMBLE 
 
The official standards for rank and tenure at Santa Clara University appear in Section 3.4 
(Policies and Procedures on Promotion and Tenure) of the Faculty Handbook.  The Handbook 
stipulates general standards related to teaching, scholarly and creative work, and service.  Subject 
to the policies presented in the Faculty Handbook, the present document on “Practices and 
Standards for Rank and Tenure” in the Department of Religious Studies describes department-
specific standards for evaluating the scholarship of candidates for tenure and promotion to the 
ranks of Associate Professor and Professor.  
 
These standards are intended as guidance for faculty members and reviewers of a candidate’s 
scholarship.  
 
DISCIPLINE 
 
Religious Studies is the academic study of religious teachings, practices, and the communities 
who uphold them in both the past and contemporary periods. It is a multidisciplinary field. It 
features theological approaches to the study of faith traditions, social scientific study of 
contemporary religious communities, the historical study of religious traditions and their impact 
on human societies, the textual study of scripture and religious literature, as well as the study of 
religiously inspired art, architecture, and music. 

 
FORMS OF EVIDENCE 
 
The Religious Studies Department at Santa Clara University encourages excellence in research 
and scholarship. Excellence implies high quality and prolific dissemination of that scholarship in 
appropriate venues. Evidence of scholarly excellence is used as a major component in 
determining tenure and promotion. This document explains the standards used by religious 
studies in the areas of quantity, quality, and venues of dissemination.  
  
I. Quantity of scholarship for “excellence”  
  
A. Tenure and promotion to the rank of Associate Professor.  
  
SCU’s Religious Studies Department expects faculty members to show evidence of a strong 
research agenda during the probationary period and a high probability of continuing scholarly 
research after the probationary period.   
  
Most Religious Studies faculty members have earned tenure on the strength of the publication of 
a monograph and several articles and/or book chapters. This monograph could be either a revised 
dissertation published as a monograph or a monograph that is distinct from the dissertation. 
When the monograph is a revised dissertation, it is expected that the monograph reveal 
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significant research and writing beyond the dissertation, accomplished during the individual's 
probationary period at Santa Clara. But a monograph is not the only route to tenure. As an 
alternative, Religious Studies faculty members could gain tenure on the basis of published 
articles and book chapters alone. In this case, it would be expected that a series of refereed 
articles or chapters be published that taken together constitute a more or less coherent body of 
research. All of these publications must be vetted and published by excellent presses or top-tier 
journals in the candidate’s field (see below for discussion of “quality”).  The book or series of 
articles should at least be in page-proofs or the equivalent during the tenure/promotion year. In 
addition, the candidate must show evidence of a second project in process.   

  
In Religious Studies we expect that faculty will begin and then maintain a steady rate of 
publication. Thus, a single excellent article, even if published in a top tier journal, would be an 
insufficient quantity of published scholarship during the probationary period. In addition, the 
candidate for tenure should have presented scholarly work at several academic conferences and 
published some shorter works like book reviews or encyclopedia entries.  
  
 B. Promotion to the rank of Professor  
  
Associate Professors working toward promotion to Professor are continuing the scholarly 
trajectory anticipated when they received tenure and promotion. There is no maximum time 
period during which evidence of sufficient scholarship must be produced, although the 
department encourages application in a timely manner after gaining tenure and promotion to the 
rank of Associate Professor.  
  
Normally, (full) Professors should have national standing as scholars. This standing may be 
evidenced by service in regional or national organizations, editorial boards, review committees 
for dissertations or tenure at institutions other than SCU, and the like. To gain the recognition 
necessary for this type of service, tenured faculty members normally produce a significant 
number of excellent publications.   
  
National standing as scholars will be recognized in both the continuing quality and quantity of 
scholarship produced since the time of promotion to Associate Professor.  In order to receive 
promotion to Full Professor, we normally consider this level of quality and quantity to be found 
in a second monograph and in articles published in the appropriate venues. These may not be 
works already considered as complete during the application for promotion to Associate 
Professor. As in the case of promotion to the rank of Associate Professor, works to be considered 
for promotion to Professor must be at least at the page-proof stage.  
  
II. Quality of scholarship for “excellence”  
  
Some measures of excellence are easy to ascertain, such as books published by major university 
presses as well as prestigious scholarly non-university presses and particular electronic venues 
where articles or monographs have been vetted by anonymous readers who have been selected 
for their knowledge in the field of the manuscript. Reviews in academic journals and reviews by 
the outside readers engaged by SCU during the promotion process can also help ascertain levels 
of excellence. In a few cases, measures of excellence may not be so straightforward. Smaller 
presses that focus on works in more limited fields may not be as well known to department 
colleagues or tenure-committee members, and in those cases, the candidate must present 
additional evidence of the quality of the publishing process, including, but not limited to, the 
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vetting process and article acceptance rate.   
  
While many textbooks are based on fine scholarship and some even change the field of Religious 
Studies, few have the scholarly apparatus that indicates original research.  Normally, we will not 
view textbooks as monographs in evaluating scholarship.   Nor, normally, will we view edited 
books on the same level as monographs in evaluating scholarship, although we recognize the 
considerable effort that they require.  Still, a significant introduction may receive notice as a 
scholarly work in its own right, and some edited works do draw the attention of outside 
reviewers for their contributions to scholarship in a given field.  
  
The quality of articles must be high. Articles are published in three types of venues, all with 
varying levels of quality. Those venues are traditional print journals, usually connected to a 
scholarly organization; edited collections (works in this category are referred to as “chapters in a 
book”); and electronic journals. The Religious Studies Department considers all of these venues 
as potentially equally excellent. The factor determining excellence is the vetting process.  
  
Academic journals that have at least one traditional print version usually, though not always, are 
able to report their rate of acceptance of submitted manuscripts. For long-established journals, a 
lower acceptance rate is one indication of excellence. Newer journals or journals in new, often 
cutting-edge fields may have a higher acceptance rate. Rather than discouraging our junior 
faculty from publishing in new fields, the Religious Studies Department asks that faculty explain 
the particular circumstances of publishing in those journals.   
  
As Religious Studies is a discipline divided by the global and methodological areas of its 
practitioners, some scholars spend most of their career publishing in smaller journals. 
Theologians may have more avenues for publication than historians of religion, and 
Americanists or Asianists may have more avenues than Africanists. The latter may be more 
limited in the journals to which they send their manuscripts. A specialist on church history may 
find more appropriate readers in a specialized journal than in the Journal of the American 
Academy of Religion. Thus, the quality of the article must be determined by more careful 
analysis than simply viewing the venue of publication and its prestige. The venue of publication 
must be appropriate to the subfield of the article and may, in some cases, be a small journal with 
a highly specialized readership.  
  
Long-established or prestigious journals have a higher rate of “influence” in the discipline, as 
measured by number of citations of their articles and the general respect that they command in 
their fields.  Some probationary faculty publishing in newer fields and newer journals may be 
concerned with the relative lack of “influence” of some journals, but this can be addressed in 
cases where that issue emerges. The vetting process is of crucial importance here.  
  
Another type of article is the chapter in a book. The Religious Studies Department does not view 
these as automatically having less weight than vetted articles in journals. Again, the factor 
determining importance is the vetting process. Only chapters that have been published in edited 
volumes that have undergone peer review will be seen as “excellent” by SCU’s Religious Studies 
department. As far as the Religious Studies department is concerned, chapters in peer-reviewed 
books are, thus, not intrinsically inferior to articles in journals.  
  
A final type of article is the electronic publication. Over the past decade, the number of journals 
publishing electronically only in the field of Religious Studies has increased tremendously, and 
many of them follow the same vetting process used by established print journals. Thus, 
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electronic publications in Religious Studies that are highly vetted are completely acceptable as 
publication venues for SCU faculty.  
  
Summary of standards for promotion in the area of scholarship:  
  
For Associate Professor: The candidate should submit a monograph (either a revision of the 
dissertation, or a separate work) and/or a series of articles (or chapters in books), plus evidence 
of beginning a second project. In both cases, there is the expectation of vetted articles or book 
chapters.  Published works must be of excellent quality, as determined according to the criteria 
described above.   
  
For (full) Professor: The candidate should have gained a national, as shown in part by either a 
second book and/or a series of articles or book chapters in a book. These must be of excellent 
quality, as determined according to the criteria described above.  
 
EXAMPLES 
 
Sample documents are available upon request of the Chair. 
 
NOTES 

 
 
UPDATES AND REVISIONS 
 
This document will be reviewed and updated at least once every five years.   
 


